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Executive Summary
A Changing Economy and Changing Way of Doing Economic
Development
The transition to a knowledge economy has been upon Canada for several decades.
As communities, investors, and entrepreneurs grapple with this transformation there
is a growing recognition of the forces which shape it. The owners of companies that
are driving today’s economy – and will increasing ly drive it tomorrow – are globally
oriented, clustered together with peers, looking for creative people to bring ideas to
life, value a non-traditional business structure and workforce, and know their
businesses operate on a much shorter life-cycle than traditio n would boast.
The nature of work is changing and the skills and infrastructure needed to support
this shift are also changing. The traditional form of inward investment is declining in
favour of small and medium-sized enterprises and entrepreneurs.
Having a mix of assets that align with what creative entrepreneurs and tale nt want plus
a community-wide desire to become even better, Stony Plain’s leadership is
wonderfully positioned to ensure a thriving economy over the long-term. The town can
be elevated to stand o ut in the Edmonton Metro Region.
The advantages of being a jurisdiction where innovation drives economic activity are
clear. Innovation comes from people. A proactive community can play a lead role in
enabling the creativity of its citizens and attracting more creative people. This
method has proven to be the eng ine for economic growth and wealth creatio n in
urban areas across North America over the last decade.
Knowledge workers and entrepreneurs want to live and work in a community that
has interesting civic spaces, a place that exudes character and authenticity, and has
opportunities to explore new cultures and deepen friendships. These stimulus-rich
environments are no t found everywhere. They can be found in Stony Plain.
By necessity, this strategy stresses the importance of a cross-sectoral approach to
dealing with the implications of a transforming economy and focuses on identifying
opportunities that have implic ations for all sectors of Stony Plain’s economy.
In this sense, this project is a means to optimize Stony Plain’s economic development
capacity by prioritizing economic opportunities and supporting them with clear action
plans. To maximize effectiveness, the Town must prioritize those with the greatest
return on investment and marshal resources accordingly. This Economic Development
Strategic Plan gives due consideration to investment attraction, but also promotes a
range of activities designed to bolster the town’s economy and ensure long term
economic prosperity.
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Stony Plain’s Competitive Positon
In order to understand the competitive position of Stony Plain
in this new kno wledge-economy, emphasis was placed on
community engagement by ensuring that there was several
different means of generating input. This included incommunity focus groups, intervie ws, meeting with local
adminis tration and business leaders, as well as an online
survey. The community input we received during our
consultation was utilized in conjunction with a review of
previous Town background documents, strategies and plans
and lead to the emergence of four common themes in
regards to economic development and the economic future of
Stony Plain.



Importance of diversifying the economy and business
base





Support for knowledge-based economic growth
Importance of downtown as a destinatio n
Telling the world about Stony Plain

These four common themes aligned with the SOAR Analysis
which assessed the community based on Strengths,
Opportunities, Aspirations, and Results. The SOAR analysis
indicates that Stony Plain shares many similarities to other
municipalities in the Edmonto n Metro Region. The SOAR
analysis also assisted in developing of Stony Plain’s
competitive advantages which differentiate the town from
others in the region. Stony Plain’s most notable competitive
advantages include:
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Proactive and supportive Town leadership




Housing costs compared to othe r regional communities



Town administra tion is actively purs uing infill commercial
opportunities within the town



Thriving culture and arts sectors within the community

Vibrant downtown built around housing areas

Adjac ent rural/regional population within trade area
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Key Economic Observations:
Population Growth – Stony Plain’s
population has grown from 15,051 in
2011 to 16,127 in 2015; an increase of
7.1%.
Job Growth – Stony Plain had seen a
stable 22% job growth between 2006
and 2011. Only natural re sources and
agriculture related occupations saw a
decline.
Business Patterns – Acco rding to
Canadian Business Patterns (CBP),
Stony Plain currently has 2,261 unique
businesses, of w hich 775 of them
employ at least one person other than
the owner.
The top four sectors (CBP) where
companies employ at least one
employee in addition to the owner are:



Construction (188 businesses)



Professional, scientific and technical
services (101 businesses)



Other services except public
administration (86 businesses)



Retail Trade (72 businesses)

Business Growth – Growth has been
strongest in information and cultural;
health care and social assistance; and
real estate and rental and leasing.
Local Concentration – Stony Plain has
a high concentration of businesses in
agriculture, forestry, fishing and hunting ;
utilities; construction and arts,
entertainment, and recreation.

Prioritizing Economic Development in Stony Plain
The selection of economic development opportunities is
rooted in the philosophy that initiatives must ultimately
increase the total wealth within a community. This can be
achieved through initiatives that bring ne w money into the
community (economic drivers) or initiatives that keep
money in the community (economic redistributor). Stony
Plain’s economic drivers have the greatest potential of
creating positive economic impact and are the focus of the
Strategy’s Economic Priorities.
Attracting small independent business es such as
professional services, cultural/creative, health and
wellness, and oil and ga s support industries offers strong
econo mic impact for the municipality along with a relatively
high ability for the Town to influence the sector. Agrifood
and service s and tourism also offer interesting potential
growth as economic drivers .
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Critical Paths for Economic Development in Stony Plain
The situation in Stony Plain is such that there are more legitimate economic
development opportunities that can be pursued than existing resources allow. As
such, the action plan speaks to the highest priorities that should be the focus of
existing resources.



Existing Resources are focussed on the Regional Market – A proactive effort at
building the profile of Stony Plain in the Edmonton Metropolitan market will lead to
positive results across a wide-range of sectors and business nod es including.







Professional Services & Health Care
Destination Shopping, Dining, & Arts
North Business Park

Additional Resources are focussed on Broader Markets – The target market
for additional prospec tive tenants of the North Business Park and large format
commercial retail and services is further afield and req uire a marketing plan and
budget that is dedicated solely to that effort.




North Business Park
Large Format Retail & Service

Focus of Current Resources
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Focus of Future Additional Resources
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Action Plan Summary
Existing Resources



Foste r Stony Plain’s Entrepreneurial Ecosystem




Update Community Profile and Website with 2016 Census Data (when available)



Fibre Optic Netw ork Improvement



Create Comparable ‘Infill Lands’ Policies for Industrial and Multiple Unit Residential
Properties



Market and Promote Opportunities for Sma ll and Medium-Sized Businesses
including Professional Services and Destination Retail




Review Development Application Policies and Procedures

Prioritize Main Street Streetscape Plan Implementation

Business Retention and Expansion ac tivities

Additional Resources
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Dedicated Investment Attra ctio n Officer position




Develop Lead Generation Network Connec tions for Stony Plain

Retail Market Analysis
Market the Readiness of Industrial and Highway Commercial Lands

Reach out to National and International Retail/Service Chains
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1 Introduction
A Continually Transforming Economy
The transition to a knowledge economy has been upon Canada for several decades.
As communities, investors, and entrepreneurs grapple with this transformation there
is a growing recognition of the forces which shape it. The owners of companies that
are driving today’s economy – and will increasing ly drive it tomorrow – are globally
oriented, clustered together with peers, looking for creative people to bring ideas to
life, value a non-traditional business structure and workforce, and know their
businesses operate on a much shorter life-cycle than traditio n would boast.
The nature of work is changing and the skills and infrastructure needed to support
this shift are also changing. The traditional form of inward investment is declining in
favour of small and medium-sized enterprises and entrepreneurs.
Economic development agencies commonly internalize these ideas, but economic
developers have been challenged to keep up with the increasing pace and radical
nature of innovation. Successfully capitalizing on the vast potential of the knowledge
economy will require a different approach than has been advocated for over the last
20 years.

Stony Plain is Wonderfully Positioned
The advantages of being a jurisdiction where innovation drives economic activity are
clear. Innovation comes from people. A proactive community can play a lead role in
enabling the creativity of its citizens and attracting more creative people. This
method has proven to be the eng ine for economic growth and wealth creatio n in
urban areas across North America over the last decade.
Having a mix of assets that align with what creative entrepreneurs and tale nt want plus
a community-wide desire to become even better, Stony Plain’s leadership is
wonderfully positioned to ensure a thriving economy over the long-term. The town can
be elevated to stand o ut in the Edmonton Metro Region by taking advantage of its
potential while diversifying its economy into one of the most resilient in the area.
First and foremost, Stony Plain has a heart – literally and figuratively. Literally, one
would be hard pressed to find a resident or business owner who does not believe in
the community. Pride is shown through unequalled volunteerism, pride in the efforts
of neighbours, and hope that this feeling will not be lost as the town transitions to an
even bigger place. Figuratively, the heart is the downtown which has been a point of
pride for generations of residents. How important is it? Just look around to find
communities who are trying to manufacture one .
Knowledge workers and entrepreneurs want to live and work in a community that
has interesting civic spaces, a place that exudes character and authenticity, and has
opportunities to explore new cultures and deepen friendships. These stimulus-rich
environments are no t found everywhere. They can be found in Stony Plain.
7
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A Different Approach to Economic Development
With a provincial economy that is expected to continue its sluggish growth for the
foreseeable future, Stony Plain is at a crucial point in time for its o wn economic
future. There are a number of considerations for the Town in assessing the impacts
this will have on its growth, not the least of which is how it will leverage a regional
economy that is performing better on average than Alberta while also ensuring that
high-value, knowledge-intensive activity exists within the town itself.
By necessity, this strategy stresses the importance of a cross-sectoral approach to
dealing with the implications of a transforming economy and focuses on identifying
opportunities that have implic ations for all sectors of Stony Plain’s economy.
In this sense, this project is a means to optimize Stony Plain’s economic development
capacity by prioritizing economic opportunities and supporting them with clear action
plans. To maximize effectiveness, the Town must focus on those with the greatest
return on investment and marshal resources accordingly. Recognizing that the nature
of economic development in North America is changing, this is not a straight forward
exercise. Economic development has moved well beyond business attraction toward
activities that build economies from within. Increasing emphasis must be placed on
innovation, knowledge, creativity, talent, and fostering entrepreneurial skills. This shift
from the “production of goods and commodities” to less tangib le knowledge and
creative-based economies has contributed to a diversity of economic development
practices. In this light, this Economic Development Strategic Plan gives due
consideration to investment attraction, but also promotes a range of activities designed
to bolster the town’s existing economy and ensure long term economic prosperity.

A Living Document
The primary objective of this project is the update of the economic development
strategy that provides direction for sustainably, diversification, and complementing
the Stony Plain Strategic Plan and other p lans that support land development,
marketing, and community improvement. From this perspective, this strategy
provides solid and factual foundation of analysis to choose overall direction in
economic development and progressive actions, projects, and programs that will be
supported by the community when implemented.
This update identifies the most effective ways to continue to develop a prosperous
local economy. The activities included in the action plans are prioritized so time and
money can be allocated appropriately. That said, the updated Strategic Plan should
not be treated as a static document. The priorities should continually be re-assessed
as changes in the economy, demographics, and provincial and regional developments
shape Stony Plain’s economy. By treating the Update as a living document, the Town
of Stony Plain, its Economic Development Office and its private/ public sector partners
will ensure their efforts support the continued economic prosperity of the to wn.
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Methodology
The methodology used to develop this updated plan combined research and analysis
of the current context in Stony Plain, the Edmonton Me tro Region, and the province.
The project included a comprehensive consultation and engagement process with
business and community leaders. These eff orts provided a foundation for informed
strategic directions for Stony Plain, and actions to implement those directio ns.
The detailed components of the project included:



Project Launch - Project initiation, work plan, and outreach consultation plan



Research and Engageme nt - Background review, economic base analysis, local
asset inventory, visioning sessions with business and community leaders, and key
informant interviews



Strategic Directions & Action Planning - SOAR analysis, competitive
advantages and disadvantages, comp etitiveness a ssessment, selection of future
directions and opportunities, action planning, and draft final report



Project Conclusion - Finalizing the Economic Development Strategic Plan
Update and presentation to Town Council

FIGURE 1: STRATEGIC PLANNING PROCESS

Competitiveness
Assessment
Economic Base
Analysis

Background
Review
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Stakeholder
Consultation

Economic
Development
Strategic
Plan
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SOAR
Assessment

Report Structure
The Economic Development Strategic Plan Update is organized into four additional
sections.
Section 2 provides an overview of Stony Plain’s competitive position including
demographic, economic, and labour force profiles. This section outlines the results of
the consultation ac tivities conducted as part of this study. Common themes among
interviews and workshops are presented in summary form.
Section 3 identifies Stony Plain’s competitive uniqueness and prioritizes opportunities
for investment attrac tion, investment retention, community development, and other
economic development opportunities.
Section 4 presents the critical path to advance a progressive economic development
agenda and distinct actions plans to support each of the critical path steps.
Three Appendices are also included with background information that expands on the
sections presented in the main body of the report.
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2 Competitive Position
2.1 Background Document Review
A number of background documents and studies were reviewed to provide context on
current business-related policies and current and past economic development and
growth initiatives in Stony Plain.












Stony
Stony
Stony
Stony
Stony
Stony
Stony
Stony

Plain Strategic Plan (2016)
Plain Municipal Development Plan (2013)
Plain Land Use Bylaw (2015)
Plain Targ et Sector Study and Marketing Plan (2015)
Plain Economic Development Strategy & Action Pla n (2012)
Plain Cultural Master Plan (2012)
Plain Growth and Co mmerce Committee Meeting Minutes (2013-2016)
Plain Approved Area Structure Plans (various)

Capital Region Board’s Land Use Plan (2009)
Edmonton Metropolitan Region Growth Plan (2016)

The minutes of the Growth and Commerce Committee were also reviewed to provide
insights on the direction the Town of Stony Plain would like to have development and
business activity unfold.
These background documents highlighted the importance placed on local economic
development. The alignment of the documents should be considered a testament to
that vision. Four common themes emerged.

Common Theme #1: Importance of Diversifying the Economy and Business Base
Diversifying the economy and business base in Stony Plain will ensure vibrant and
well-rounded sectors of employment. Plac ing importance on d iversifying the local
economy is common in economic development, but even more important now as the
Alberta economy and local municipalities are left with the fallout of the economic
downturn. Diversification is seen as a key priority as both Stony Plain and the
Edmonton Metropolitan Region are poised for population growth, where there will be
increasing demand for quality and stable employment for ne w and incoming residents.
Some of the sectors in which Stony Plain can target outside the oil, gas and resource
extrac tion ind ustry include: overall small business and entrepreneurship, cultural and
art, value-added agriculture (includ ing local food), transportation, and health care and
related services.

12

Town of Stony Plain – Economic Development Strategic Plan, 2016 Update

Common Theme #2: Support for Knowledge-Based Economic Growth
The second common theme found within many of the background documents is the
desire to continue to b uild and support the local cultural and knowledge-based sector.
Competitive advantages for Stony Plain already exist in this sector, as the community
has a rich cultural heritage that includes facilities, festivals and the Multicultural
Heritage Centre. As well, a sizable and diverse range of creative cultural enterprises
currently exis t in Stony Plain providing the base in which to further build upon.
Supporting the cultural economy in Stony Plain is closely linked to supporting small
business and entrepreneurship as the background documents emphasize. Stony Plain
recognizes the need to act as a catalyst for cultural small businesses and
entrepreneurs by providing networking and peer-to-peer events, as well as shared
working buildings and spaces. Within their goals of diversifying the local economy,
Stony Plain has made it clear that developing arts, culture, and knowledge businesses
is a significant priority for the economic and social success of the community.
Common Theme #3: Importance of Downtown as a Destination
The continued development of the historic downtown into a regional destination is
recognized as an important anchor to he lp with diversification of the local economy.
Stony Plain has a recognized and unique downtown and several of the background
documents highlight the need to ensure it is a vibrant part of the community that is not
only attractive to residents, but also to businesses and potential visitors. Based on the
documents reviewed, the continued development of the downtown would be focused
on making the area a hub for cultural activities and industries, professional services,
eating and drinking, and shopping. This would bring new money into the community,
diversify employment and the tax b ase, decrease spending by locals outside of the
community, and buoy resident pride.
Common Theme #4: Telling the World about Stony Plain
The promotion and marketing of Stony Plain to potential business investment and new
residents was another common theme that emerged from the background documents.
Several of the documents expressed the need to develop marketing and promotional
materials to actively engage outside residents and businesses on the advantages and
opportunities present in Stony Plain. This includes marketing the town as a cultural
centre with events and activities, an excellent place to raise a family and the business
opportunities for those who are looking or interested in s tarting their own business or
investing in established commercial and industrial nodes.
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2.2 Key Economic Indicators
Demographics



Population growth – Stony Plain’s population has grown from 15,051 in 2011 to
16,12 7 in 2015; an increase of 7.1%.



Age of res idents – Stony Plain trails the Edmonton Census Metropolitan Area
(CMA) in the size of its 29-39 age cohort. Proportionally, Stony Plain has more
youths (19 and under) and individuals aged 60 years or more than the Edmonton
CMA. Since 2011, Stony Plain has also had a lower birth rate than the Edmonton
CMA.



Household Incomes – Stony Plain’s median household income ($83,855 in 2011)
is slightly higher than the Edmonton CMA ($79,075 in 2011) and Alberta ($78,632
in 2011). Stony Plain also has a higher percentage of individuals earning middle
and high income levels than the Edmonton CMA and Alberta.



Education – Education levels in Stony Plain are much lower compared to the
Edmonton CMA and Alberta. Sto ny Plain has a higher percentage (14.6%) of its
population with “no degree” and a much low er percentage (41.9%) of those with
post-secondary education.

Labour Force



Unemployment – The unemployment rate in 2011 for Stony Plain was 4.9%
compared to 5.6% for the Edmonton CMA and 5.8% for Alberta. Since the
economic downturn, the Edmonton CMA has had a lower unemployment rate
compared to Alb erta.



Employment by Industry – Proportionately, Stony Plain is above the Edmonton
CMA and Alberta equivalent distributions in six sec to rs: construction, mining,
utilities, wholesale trade, finance and manufacturing.



Job Growth – Stony Plain has seen a stable 22% job growth between 2006 and
2011. Only natural resources and agriculture related occupations saw a decline.

Business Patterns
Data for this section was sourced from the December, 2015 edition of Statistics
Canada’s Canadian Business Patterns (CBP). CBP provides a record of business
establishments by industry and size and includes all local businesses that meet at
least one of the three following criteria:





Have an employee workforce for which they submit payroll remittances to CRA
Have a minimum of $30,000 in annual sales revenue
Are incorporated under a federal or provinc ial act and have filed a federal
corpo rate income tax form within the past three years

According to CBP, Stony Plain currently has 2,261 unique businesses, of which 775
employ at least one person other than the owner.
14
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The top four sectors in which companies employ at least one employee are:






Construction (188 businesses)
Professional, scientific and technical services (101 businesses)
Other services except public administration (86 businesses)
Retail Trade (72 businesses)

Business growth – Growth has been strongest in information and cultural; health care
and social assistance; and real estate and rental and leasing.
Local concentration – Stony Plain has a high concentration of businesses in
agriculture, forestry, fishing and hunting; utilities; construction and arts, entertainment,
and recreation.
Top business establishments – Lessors or residential buildings and residential
building construction are the two most common b usiness types in Stony Plain. This is
followed by commercial and industrial machinery and equipment repair.

2.3 Main Commercial/ Industrial Nodes
Stony Plain contains four existing nodes of commercial and industrial activity:



The North Business Park is the major industrial node, located north of Highway
16A, and east of Highway 779. The park contains mostly light and medium
industrial uses, with a small highway commercial component along the Highway
16A frontage.



The South Business and Commercial Area is located along the south frontage of
Highway 16A and contains the majority of Highway Commerc ial uses within the
community, including a small multi-tenant planned new format retail development,
and individual lots containing hotels, restaurants, and service stations.



The Infill Commercial Area is generally located along Highway 779, on both sides
of the CN Railway tracks. This area contains commercia l uses on individual lots,
including a grocery store (Freson Bros), financial and administrative services,
restaurants, and gasoline sales.



Downtown Stony Plain is the community’s business hub, located to the west of
Highway 779 and centred on 50th Street (Main Street). This area contains the
majority of the Town’s administrative and professional services, along with a
number of small, independently-owned retail stores, along with the Co-op grocery
and hardware store.

Planning for future commercial development has also occurred with Town Council
approving the Parkland Gateway Area Structure Plan, at the southeast corner of Glory
Hills Road and Highway 16A. The areas designated for commercial land within this
quarter section are expected to accommodate future planned new format retail
development within the Town.
15
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FIGURE 2: MAJOR COMMERCIAL/INDUSTRIAL NODES

Source: Open Street Map

16

Town of Stony Plain – Economic Development Strategic Plan, 2016 Update

2.4 The Alberta and the Metro Region Economies
Alberta Economy
The year 2016 has been another tough year for Alberta’s economy as oil prices
continue to their lower than desired performance due to oversupply on the international
market. These conditions were amplified by the disastrous wildfires that devastated
the Fort Mc Murray/Wood Buff alo are a and further disrupted major oil sands operations
this summer.
This impact to the economy has moved beyond the oil and gas sector and has
contributed to continued weakness across other industry sectors. The constructio n
and real estate sector has struggled this year as a weaker labour market and
consumer hesitancy has fueled declining demand for home purchases.1 Even with
favourable mortgage rates, many potential buyers are anxious about job security and
are therefore reluctant to make a major purchase. Interprovincial out-migration from
Alberta has also reduced the demand for ne w homes; as a result builders are scaling
back construction activity.2
Wholesale trade has been adversely aff ected by the downturn in Alberta and is
expected to have continued its decline well into 2016.3
Although the manufacturing sector has begun to see its shipments rebound in growth,
it is expected that it will remain stifled in 2016 with a slight recovery in 2017.4
With that being said, the retail sector has held up well considering the overall strain on
the province’s economy. Retail sales have increased for the first time this year, and
spending during the evacuation, clean-up, and rebuilding periods by those affected by
the wildfires will contribute to retail sale growth.
The tourism sector is expected to see continued growth in 2016 as the lo wer value of
the Canadian dollar will continue to highlight the lower cost of travelling to Alberta. The
growth in international trave l to Alberta has increased demand for tourism-related
activities, contributing to the growth of the sector.5
This dynamic will contribute to the significant economic contraction which is projected
for the remainder of 2016 (see Figure 3). Following the contractions in 2015, where
real gross domestic product (GDP) fell by 3.5%, several organizations includ ing the
Conference Board of Canada and RBC Economics have the Alberta economy
contracting by another 2-2.9% in 2016.67

1

Alberta Tre asury Board and Finance, Albe rta E conomic Outlook Q3 2016.

2

Ibid

3

Ibid.

4

Ibid.

5

Ibid.

6

RBC Economics, Provincial Outlook: September 2016.

7

Conference Board of Canada. “Alberta's Econom y Expected to Contract b y 2 Per Cent This Year”. New
Release June 13, 2016.
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FIGURE 3: ALBERTA REAL GROSS DOMESTIC PRODUCT, YEAR-OVER-YEA R CHANGE SINCE 1983

Source: RBC Ec onomics, Pro vincial Outlook: September 2016.

According to RBC Economics, 2015-16 will be the worst year-over-year decline in
Alberta since the 1980s when GDP statistics were first introduced by Statistics
Canada.
Regardless, there is still optimism that conditions will improve in the coming year as
Fort Mc Murray begins to rebuild and expectations that the price of oil will begin to
increase gradually. As Figure 3 shows, RBC Economics forecasts that Alberta will
return to positive GDP growth in 2017 (2.3%), while the Conference Board of Canada
projects that GDP will rise by 2.5% in 2017.89

8

RBC Economics, Provincial Outlook: September 2016.

9

Conference Board of Canada. “Alberta's Economy Expected to Contract by 2 Per Cent This Year”. New
Release June 13, 2016.
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Alberta Employment
In the midst of the continued downturn in Alberta’s economy, positive signs for
employment emerged in August following a quarter plagued with job losses. According
to Alberta Treasury Board and Finance, the provincial economy added 2,700 jobs in
10
August which helped lower Alberta’s unemployment to 8.4%, as shown in Figure 4.
FIGURE 4: ALBERTA UNEMPLOYMENT RATE AND YEAR-OVER-YEAR CHANGE IN EMPLOYMENT
GROWTH

Source: Alberta Treasury Board and Finance, Weekly Economic Review. Sept 9th, 2016.

Job gains in August were mainly driven by the goods sector which added 6,700 jobs
and was supported by a record setting monthly increase of 9,800 jobs in forestry,
fishing, mining, oil, and gas. Slowing the job growth in August were job losses seen in
11
the service sector where 4,000 jobs were lost. Driving those losses were the
information, culture, and recreation related industries which lost 6,900 jobs and
transportation and warehousing related industries which lost 6,800 jobs.12 Although
self-employment contracted once again, all new jobs in August were for full-time
positions. It is anticipated that this return of full-time hiring in the province will help
increase the flow of the population to the province as population growth has slowed to
13
a still-respectable 1.8% in the second quarter.
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10

Alb erta Treasury Board and Finance, Weekly Economic Review. Sept 9th, 2016.

11

Ibid

12

Ibid

13

RBC Economics, Provincial Outlook: September 2016.
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Edmonton Employment
14

Employment in Edmonton decreased by 8,500 jobs in August 2016. The decline was
mainly driven by job losses in professional services, and information, culture and
recreation. Employment in public adminis tration and business services increased. Also
positive, employment in construction, manufacturing and energy remained unchanged,
suggesting that these sectors are beginning to stabilize.15 Similar to Alberta, full-time
employment rose modestly while all job losses in August were part-time positions.
The diversified economy of the Edmonto n region has been better able to withstand the
shock of oil prices and continue to expand against the province. The City of Edmonton
expects that moving into the final quarter of 2016; employment will continue to stabilize
specifically in the manufacturing and energy sectors.16

2.5 Consultation Summary
Stakeholders were e ngaged in a number of ways :





Online community survey
Focus groups with small business operators, business leaders and Town
administration and Council members
Presentations and feedback from the public during Small Business Week

Community Survey
An online survey was distributed to local residents and b usiness owners. The survey
was designed to assist in identifying the key challenges and opportunities for economic
growth and satisfaction along a variety of questions. The survey was conducted
between late June and early August, receiving a total of 96 responses.
Residents and businesses owners are clearly happy living in Stony Plain, where the
overwhelming majority are satisfied with the quality of life. This satisfaction is
highlighted by the fact that only two aspects drew a negative response: availability of
retail shopping and local employment opportunities.
Many of the business respondents were in the retail and business services sectors and
a majority of them were either self-employed or employ four people or less. Business
owners indicated that over half have been operating for more than six years and more
than o ne-third are considering expanding their current business operations in the next
two years. Overall, most business owners agree that Stony Plain is a great place to
own/operate a business.

20

14

City of Edmonton, Economic Indicators: Labour Force Report, August 2016.

15

Ibid.

16

Ibid.
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Business owners also indicated they are most satisfied with access to business
services in the community and believe those services had a positive impac t on their
business growth.
A majority (approximately two-thirds) of residents and business owners are satisfied
with the Town’s economic development efforts. Dissatisfaction is mainly driven by
lower than desired results in business attraction and downto wn revitalization. Similarly,
residents and business owners are satisfied with the business community, but it was
noted that the types of business could be more diversified.
Residents and business owners indicated a positive opinion on the Town’s activities
towards building on cultural assets and enhancing regional partnerships, but
expressed concerns about downtown improvement and investment attraction efforts.
In terms of enhancing economic development, residents and business owners place
the most importance on supporting the existing business community, creating more
jobs and increasing local spending.
Residents and business owners believe that the health and wellness and retail sector
have the strongest opportunity for economic advancement in the community. They also
believe local economic development should be focused on the growth of the existing
business community.
According to both residents and business owners, the strengths that Stony Plain
currently has on which to build a strong economy include:






significant sense of community and community support of local business; proximity
to larger urban centres
engaged local business community
the culture and creativity that exists in Town; a growing population; a committed
council and administration
the availability of land and room to grow

In terms of challenges, residents and business owners believe that the challenges to
economic growth include:








the state of the downtown/Main Street business area
lack of investment in infrastructure
better transportation options
the provincial economy
increasing competition from big box stores
business costs (e.g. land and rent costs)

Detailed results to the individual questions are located within Appendix C.
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Focus Group Sessions
Four stakeholder focus group sessions were he ld in late-August, 2016:







Town of Stony Pla in Growth and Commerce Committee
Stony Plain and District Chamber of Commerce Board of Directors
North Business Park business owners
Small retail and home-based business owners
Town of Stony Pla in a dministra tion

What can move the town forward (vision for economic growth)?









Ownership of highway infra structure w ithin Town limits
“Thinking like a City” regardless of what title the municipality uses
Proactive in finding new knowledge bases
Increasing non-reside ntial develop ment
Developing greenfield commercial along highway
Putting more effort into revitalizing downtown and ‘infill’ properties
Council not afraid of risk-taking in development matters

What strengths does Stony Plain have today?








Good community spirit and peop le are friendly
Events have businesses and residents working together
Town and Chamber of Commerce support of local businesses
Social media outreach from Town and Chamber of Commerce
Access to rural country residential population, especially to the west
Economic Development Office is seen as proactive and hard-working

What challenges or barriers exist?




Provincial control of highways and main road infrastructure
High speed internet connectivity – Shaw and Telus both appear to be more
focused on other communities










Belief that plans are approved but not implemented
Lack of proactive communications between Town and business
Speed at w hich the Town moves on development applications
Members of the business community need to better communicate with each other
Spruce Grove is the first choice of national chains
Perception that Stony Plain is a small town that isn’t ready for larger companies
Permitted uses (zoning) within business parks is too wide-ranging
Plans and standards enforced by Town are not always consistent

How can the Town better improve partnerships with business?
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Be more proactive in event planning and marketing, particularly within downtown
Provide more marketing to draw ‘city dwellers’
Provide a more streamlined model of development review
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Monitor performance of business parks in the area and ensure Stony Plain is
competitive
Facilitate community investment/marketing between businesses so community
organizations can better pool ‘co mmunity investment’ funds

What are priorities for the next Economic Development Strategy?














Increase amount of non-reside ntial tax as sessment vs. residential assessment
Create a ‘b usiness-to-business’ mindset between Town administration and the
business community
More promotion of downtown activities and development
Investment attraction, espe cially for the North Business Park
Look at neighbourhoo d commercial areas as places for people to gather
Complete agreements to transfer ownership of provincial ro ads to the Town
Look at possible greenfield developments along Highway 16A
More incentives for small businesses starting up in the community
More outreach for community events earlier to get more partnerships with business
Better collaboration with co mmunity boards , service clubs, and business
Wayfinding s ignage within downtown and business parks
Reach out to post-secondary institutions and develop partnerships/emerging
technologies in partnership

Small Business Week Presentations and Feedback
Summaries of the background research and community consultation were made
available to attendees of the Town’s Small Business Week events he ld during October,
2016. These summaries, along with informal conversations held during and after the
events, helped raise awareness of the Economic Development Strategic Plan Update
within the local business community.
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3 Prioritizing Economic Opportunities
3.1 SOAR and Competitive Uniqueness
Strategic planning is often informed by Strengths, Weaknesses, Opportunities, and
Threats (SWOT) assessments. For the purposes of this report a Strengths,
Opportunities, Aspirations, and Results (SOAR) assessment has been undertaken.
The SOAR assessment outlines similar competitive conditions that affect the economic
development potential of a community to a SWOT, but focusses feedback received in
a more positive, forward thinking way.
FIGURE 5: CHARACTERISTICS OF A SOAR ANALYSIS

S

Strengths
What can we
build on?
Opportunities

O

What are our
best possible
future
opportunities?
Aspirations

A

What do We
Care Deeply
About?

Results

R

How will we
know we are
succeeding?



What are we doing well?




What key achievements are we most proud of?
What positive aspects of economic development have
individuals and organizations commented on?



What changes in demand do we expect to see over
the next years?



What external forces or trends may positively impact
development?
What are key areas of untapped potential?




What are we deeply passionate about?
As a Town, what difference do we hope to make (e.g.



to residents, for institutions, to business
development)?
What does our preferred future look like?



What meaningful measures will indicate that we are



on track in achieving our goals?



What resources are needed to implement our most
vital projects and initiatives?
What are the key goals we would like to accomplish in
order to achieve these results?
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FIGURE 6: SOAR ANALYSIS FOR STONY PLAIN

Strengths

Aspirations



Town has good access to east-west highway
infrastructure, pa rticularly Highway 16A





Community has land for expansion without
having to annex

Balanced commercial growth between
greenfield/hig hway commercial areas and
downtown revitalization



Town administration and business
community work together in partnership for
development



Improved broadband infrastructure assisting
businesses within t he community



Town gains control over highway
infrastructure from the Province



Increasing the number of small business
operators in the community which will
improve diversification



Degree of proactive marketing increases
and the town is widely known as a
destination



People are friendly, with good community
spirit



Events have business, residents working
together



Ec onomic Development Office provides good
ongoing outreach to lo cal bus inesses



Community seen as its own p lace, not a
suburb of Edmonton



The Town and Chamber provide promotion
and sup port of lo cal bus inesses within
community



People in rural areas to the west prefer to
shop in Stony Plain

Opportunities

Results



Explore outre ach opportunit ies with po stsecondary institutions





Market Stony Plain as a retail destination for
reside nts w ithin the Edmonton Metro Region

Downtown redevelopment is made a priority
projec t by Council over the life of this
Strategic Plan



Promote small and home-based business
services to residents outside of the
community

Council comes to an agreement with the
Province of Alberta to assume control of
provincial highways within the community



The Town and its business partners are able
to better promote Stony Plain as a
destination fo r running a business,
shopping, and living



The Town sees higher occupation of the
North Business Park
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North Business Park has a proactive
developer and available land



Continued development of the downtown
area



Continue to encourage the development and
redevelopment of land s along arterial roads
within the community
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Competitive Advantages and Disadvantages
The results of the SOAR analysis provide a list of Stony Plain’s strengths,
opportunities, aspirations, and results. While no two communities are the same, Stony
Plain shares many similarities to other municipalities in the Edmonton Metro Region,
including reliance upon Edmonton as the major destination for residents that commute
to work.
Looking at competitive advantages and disadvantages is helpful in differentiating Stony
Plain from its regional counterparts. The town’s competitive advantages form the basis
of the unique value proposition the community offers to new businesses and potential
investors, while competitive d isadvantages are the factors that need to be addressed
to minimize the effects of barriers, particularly when attracting specific types of
investment.
The following table highlights the Town’s competitive advantages and disadvantages
as they relate to these three sectors.

FIGURE 7: STONY PLAIN’S COMPETITIVE ADVANTAGES AND DISADVANTAGES

Competitive Advantages
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Competitive Disadvantages



Western gateway to the Edmonton Metro
Region



Levels of education are less than the
region’s benchmarks



Regional health care facility



Lack of public transportation




Proactive and supportive Town leadership



Unlike other regional communities, Stony
Plain has not undertaken a broadband-type
strate gy



Housing costs compared to othe r regional
communities



Availability of post-secondary education
programs within the community



Available supply of se rviced land within
the industrial park with proactive
developer




Lack of business diversity



The location of Spruce Grove between
Stony Plain and the rest of the metro area is
a perceived and real barrier to development

Traditional downtown built around
housing areas



Adjac ent rural/regional population within
trade area



Town administra tion is actively purs uing
infill commercial opportunities within the
town



Thriving culture and arts sectors within
the commu nity

Commercial sector is less developed than
other urban communities
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3.2 Stony Plain’s Economic Drivers
A sound Economic Development Strategy builds upon the unique assets and
resources of a community, communicating those characteristics to potential investment
and development partners in a way that demonstrates an inherent value proposition
that is unique . A growing number of entrepreneurial 21 st century communities are using
their local advantages to spur innovation, investment and job creation, while retaining
the cultural and environmental assets of their communities.
While combining these trends in local economic development, the selection of
economic development opportunities is rooted in the philosophy that initiatives must
ultimate ly increase the total wealth within a community. There are two main ways to
do this:
1. Export Development – any initiative that brings new money into the community:





Starting/attracting a business that sells products/services outside the
community
Attracting visitors who then buy local products/services
Encouraging existing business to sell their product/service outside the
community.

2. Import Substitution – any initiative that keeps money in the community:




Encourage people and businesses to buy their goods/services locally rather
than importing them from another community
Starting or attracting new businesses that recognize the leakage and provide a
product/service to stop it.

Activities in the above two categories are economic drivers –
they bring in the wealth. Other activities are redistributors –
they circulate the money within a community. Strong
economies bring in new money and then keep it in the
community as it moves from business to business.

This concept is profiled in the figure on the follo wing page.
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FIGURE 8: CURRENT ECONOMIC DRIVE RS AND REDISTRIBUTORS FOR STONY PLAIN

Economic
Driver

Economic
Driver

Professional
Services
Economic
Driver

Oil and Gas
Support

Tourism
Economic
Redistributors

Economic
Driver

Local Government
Personal Services
Retail

Economic
Driver

Health and
Education

Agrifood &
Services
Economic
Driver
Cultural
Industries
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3.3 Prioritizing Economic Development Activities
By its very nature, economic development is a broad discipline. It means different
things to different people and within that the most important priorities also vary. As a
result, there are different ways for an economic development office to prioritize its time
and financial resources. Complicating factors is that most communities have several
organizations that operate with an economic development mandate both directly and
indirectly. Stony Plain is not different from these communities: besides the Town
Administration, there are: Community Futures Capital Region, Stony Plain and District
Chamber of Commerce, Alberta Innovates – Technology Futures, as well as
departments of the provincial and federal governments.

The Importance of Economic Impact and Influence
These economic drivers can be prioritized by examining two important criteria:




The economic impact on Stony Plain
The ability for the Town of Stony Pla in to influenc e economic change

FIGURE 9: LONG TERM “ECONOMIC IMPACT OF” AND “TOWN INFLUENCE ON” INVESTMENT AND
JOB CREATION OPPORTUNITIES
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Stony Plain should consider prioritizing the business sectors that appear in the upper
right part of the graph, as these sectors can provide a strong impact on the local
economy.
The recommendation is to move four of these sectors for further analysis and action
planning:



Highest Priorities – Attracting small independent businesses such as
profe ssional services, cultural/creative, health and wellness, and oil and gas
support industries offers strong economic impact for the municip ality along with a
relatively high ability for the Town to influence the sector.



Medium Priority – Agrifood and services to the agriculture sector offers a
reaso nable economic impact and reasonable ability to influence.



Medium Priority – Tourism offers a relatively lower direct economic impact on the
economy. However, it ca n be signif icantly influenced by the actions of the Town
and its economic development partners. Making it a more interesting priority is
that improvements in the things that tourists value (e.g. vibrant downtown,
interesting events, strong recreation facilitie s) make Stony Plain a more attractive
place for independent business operators, in particular. This is referred to in the
2015 Target Sector Study broadly in a category of Destination Management. This
study concurs with that conclusion as an important initiative.

These sectors will form the basis for the highest priority sectors to focus on in the
action plans.
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Traits of Prioritized Sectors
The table on the following two pages provides a summary of the qualities of the sectors that are
driving Stony Plain’s economy and are preferred areas of focus to spend time and money.

FIGURE 10: TRAITS OF HIGHLIGHTED ECONOMIC DRIVERS

Small Independent
Business

Oil & Gas Support

Tourism (Destination
Development)

Agrifood & Services

Estimated
long-term
sector growth

Very Strong

Moderate

Moderate

Moderate

Complement to
existing local
base

Very Strong

Very Strong

Strong

Very Strong

Potential t o
significantly
impact local
economy

Very Strong

Very Strong

Moderate

Strong

Strong – also enhances
social vibrancy

Moderate – economic
vision and best
opportunity to expand tax
base

Strong – also enhances
social vibrancy

Moderate – economic
vision

Current state
of the sector

Stony Plain’s small
businesses are an
undervalued but massive
part of the economy.
The town is already an
attractive destination.

After five years of
incredible growth the
sector has had two years
of contraction. Future
rebound is likely but the
degree is unknown.

A significant number of
jobs i n the local
economy are due to
tourism and Alberta has
been performing well in
the last several years.

The commodities sector
is largely stable and is
the original reason for
Stony Plain. Local food
and niche products are
fast-growing segments.

Capitalize on
these
competitive
advantages

 Positive momentum
exists
 Large percent of
population is in trades
and professional
occupations
 Lower cost housing and
commercial rents
 Town has a heart –
literally (unique centre)
and figuratively
(community)
 Positive external i mage

Alignment with
Council’s goals
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 Historically stable
farming industry in the
region
 Unique community
 Stony Plain’s
Shovel-ready land that
assets especially as
geographic position as
is lower cost
they pertain to heritage
the western-most urban
Away from congestion of
and culture
area in the Edmonton
the big city
 Strong sla te of related
metro region
Significant presence of
events that already
 Home to a number of
trades and other highly
attract visitors
significant businesses
skilled talent
 Quality recreational
(e.g. Freson Bros., CoLocal operators report
assets i ncluding parks
op Association)
lower wage rates
and leisure complex
 Active local leadership
in organic foods and
buy local initiatives
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Small Independent
Business

Beware of
these
competitive
disadvantages

Town’s current
ability to
capitalize on
the sector

Desired future
situation by
2020
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 Avai lability of small
offices or co-working
spaces
 Inconsistent high speed
internet
 Local discontent about
state of downtown and
roads
Excellent. Stony Plain
has a great i mage and
has characteristics that
make it unique in the
Edmonton Metro Region.
There is a pent up
demand for business
people to live in a
community. There is
nothing to say that the
Town should not move
on this opportunity now.
A 10% increase in firms
established in the town.
A continually active and
strong Chamber of
Commerce. An
entrepreneurial
ecosystem that is the
envy of communities in
the region.

Oil & Gas Support

 Distance fr om main
supply chain hubs (e.g.
Nisku, Heartland)
 Few very large lots
 Smaller labour force
than other areas of the
region

Tourism (Destination
Development)

Agrifood & Services

 Lack of space for larger
gatherings
 Lack of recognition of
 Very few unique
Stony Plain as a local
accommodations,
food hub
shopping, or dining
experiences

Stony Plain now has a
business park with an
active seller which was
previously holding back
development. Some
minor issues persist
(concerns over soil
quality) but these
challenges should not
get in the way of an effort
to support sales.

The community (Town
included) continues to
place resources in this
sector that also buoys
local pride. There are
enough assets for the
community to be
successful.

The position of Stony
Plain as an agri culture
services centre is
essential and can be
reinforced. Local food
movements are
increasingly popular
and more mobilization is
required in order to be
consistently successful.

30% of the park’s land
has been developed and
industrial tax assessment
has increased by 10%.
Retention program has
helped companies
expand. Increased sector
employment.

A revitalized downtown
is contributing to the
growth of dining, arts,
culture, and shopping
atmosphere. Stony
Plain is clearly a
regional touri sm
destination.

Food systems have
been developed to
extend the market for
agricultural products
beyond Stony Plain
throughout the region,
increasing the
importance of the
community as an
agricultural hub.
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Alignment with Town’s Corporate Priorities
The above criteria for prioritization match Town objectives as identified in its 2016
Strategic Plan, 2012 Economic Development Strategy and Action Plan, and 2015
Target Sector Study and Marketing Plan. These recommendations are consistent with
Town priorities. See these key statements below.
FIGURE 11: ALIGNMENT OF SECTOR PRIORITIES WITH TOWN’S CORPORATE PRIORITIES

Town of Stony Plain Strategic Plan (2016)
•Economy Opportunity: We commit to: recognizing the importance of a
strong business community and its link to a sustainable future through
local job creation and continued diversification of service sectors;
increasing awareness of the unique advantages our community offers
investors and aligning our efforts with regional economic initiatives; and
actively pursuing opportunities to support and match our priorities for a
vibrant downtown, institutional development and cultural economy.
Town of Stony Plain Economic Development
Strategy & Action Plan (2012)
•Six actions were recommended that the Town should accept as
responsibilities in order to ensure long-term economic viability: business
engagement program; improving investment readiness; marketing
strategies; downtown improvement; enhance regional partnerships; and
build on cultural assets.
Town of Stony Plain Target Sector Study and
Marketing Plan (2015)
•Five targets have been recommended based on the community
assessment: Support Services for Energy and Extraction; Business and
Professional Services; Health Care and Related Services; Local Food
and Food Processing; and Destination Shopping, Dining, Arts and
Culture.
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4 Action Plan
4.1 Critical Paths
The objective of this project was to take the sector findings and use them to formulate
an Action Plan. This plan will provide the Town of Stony Plain and its partners with
initiatives to pursue an aggressive and sustainable growth agenda as well as
measures to evaluate the community's ongoing performance.
The availability of resources always complicates the picture when developing an action
plan. The Town has been dedicating resources to economic development and, in
particular, over the last four years there has been a commitment to have a full-time
economic development officer who has a financial budget to spend on marketing and
other economic development activities.
The situation in Stony Plain is such that there are more legitimate economic
development opportunities that can be pursued than existing resources allow. As
such, the action plan is being focused around the highest priorities that should be the
focus of existing resources. If additional resources are budgeted, then the next level of
priorities should be pursued. This concept is displayed on the following page in Figure
12 and Figure 13.

Existing Resources focussed on the Regional Market (Figure 12)
There is a commonality to the target markets for small independent businesses
including professional services and health care, destination shopping/dining, cultural
businesses, and certain types of businesses attracted to the North Business Park. A
proactive effort at building the profile of Stony Plain in t he Edmonton Metropolitan
market will lead to positive results. At the same time, concentrating on improving the
product by enhancing downtown, building faster telecommunications, encouraging
redevelopment of infill areas, as well as improving Town-business customer service
will greatly improve the chances of being consistently successful.

Additional Resources focussed on Broader Markets (Figure 13)
The target market for additional prospective tenants of the North Business Park and
large format commercial retail and services is further afield. This requires a completely
different approach to marketing and sales than the first priority. To be consistently
successful, a dedicated person who is focussed 100% on this priority and additional
marketing funding is required.
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FIGURE 12: SPENDING EXISTING ECONOMIC DEVELOPMENT RESOURCES

FIGURE 13: SPENDING ADDITIONAL ECONOMIC DEVELOPMENT RESOURCES
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4.2 Interpreting the Action Plans
This series of action plans directly support the two critical paths described above. They
should be interpreted in the following context.

Timing and priority level
In the actions tables to follow, the level of priority has been based on several criteria
including:






The level of immediacy based on the Town’s economic development objectives
The potential to contribute to the overall economic vitality and sustainability of
Stony Plain
The resources required to implement
The logical sequence of actions

Each strategic direction has an action plan with specific activities (recommended
initiative) and a recommended year or time span for when the item may commence or
be accomplished. The identified year or timespan is based upon:
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Sense of urgency and level of immediacy indicated by the consultations and
resea rch
Level of economic development potential and gain for Stony Plain
Feasibility and suitability based on SOAR analysis and competitive advantages
and competitive disadvantages
Resources required and va lue for output
Logical sequenc e of actions
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4.3 Regional Focus: Product Development
Recommended Initiative

Alignment
with Target
Sector Plan

Cost
Estimate

YES

$5,000

2017 (ongoing)

N/A

$5,000

2019 (ongoing)

YES

$5,000

2017 – 2020

Downtown business
owners

N/A

$15,000

2017 – 2020

Telecommunications
providers

Expenditure Period

Partnering Agencies

Foster Stony Plain’s Entrepreneurial Ecosystem17





Continue to support business networking events.
Promote Stony Plain as a small business ‘hot-spot’.
Investigate opportunities for creation of incubator space for
entrepreneurs or home businesses that are outgrowing.

Chamber of
Commerce,
Community Futures

Investment Readiness



Continually update community profile and website statistics
with data when available.

N/A

Prioritize Main Street Streetscape Plan Implementation



Incorporate a schedule of streetscape projects implanting
the Main Street Streetscape Plan into the Town’s C apital
Plan.

Fibre Optic Network Improvement




17
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Conduct an environmental scan on the internet bandw idth
throughout the community.
Promote ‘smart city’ initiatives to strengthen Stony Plain’s
internet and fibre-optic connectivity within the Edmonton
Metro Region.

In a region where “big business” is king, Stony Plain can stand out with a brand that clearly establishes it as the sm all business capital of the metro area.
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Recommended Initiative

Alignment
with Target
Sector Plan

Cost
Estimate

Expenditure Period

Partnering Agencies

Create Comparable ‘Infill Lands’ Policy for Industrial and
Multiple Unit Residential Properties
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Review the Town’s Commercial, Industrial and Multi-Unit
Residential Infill Policy to ensure relevant and valid
incentive programs are in place for eligible properties.
For infill properties that are challenging to attract developer
interest, complete return on investment calculations based
on various development scenarios. These calculations can
be used in many ways including direct promotion to the
development community, ensuring the property is zoned
properly, understanding the long-term fiscal benefit to the
municipality and how incentives may assist.
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Formatted: Left

N/A

$5,000

2020

Formatted: Left

Local developers

Formatted: Indent: Left: 0 cm
Formatted: Left

Formatted: Left

N/A

$10,000 per
property

2019

Formatted: Left

Property owners

4.4 Regional Focus: Promotion
Recommended Initiative

Alignment
with Target
Sector Plan

Cost
Estimate

Expenditure Period

Partnering Agencies

YES

$20,000

2017 (ongoing)

Chamber of Commerce

Market and Promote Opportunities for Small and MediumSized Businesses, including Professional Services and
Destination Retail







18
19
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Ensure the Town’s new marketing website incorporates
these business sectors.18
Include a targeted social media campaign for outreach to the
region and beyond.19
Create a database of successful small businesses within the
specific target sectors that are Regional, Provincial and
National that would be desirable to also have in Stony Plain.
Develop relationships with these businesses and include
them in periodic information updates on the advantages of
living and working in Stony Plain. The expansion of retailers
and restaurateurs who are already successful in the metro
market but looking for another location should be high
priority targets.
Supplement the campaign with radio or billboard campaigns
that put Stony Plain front and centre in the minds of regional
business owners.

Great examples of websites that target this type of business are www.discoverRVR.com (Robson Valley Region) and www.buildanewlife.ca (Prince Edward County).
Recently successful examples at raising profile within a region are #StThomasProud (national marketing award winner in 2015) and #inFrontenac.
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4.5 Regional Focus: Customer Service
Recommended Initiative

Alignment
with Target
Sector Plan

Cost
Estimate

N/A

$5,000

Expenditure Period

Partnering Agencies

Review Development Application Policies and Procedures











20
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Create a review team of Senior Administration and
representatives from the local development community to
brainstorm improvements to the commercial, industrial, and
multiple-unit residential development review process.
Establish customer service standards and expectations for
review of development applications.
Prepare process flowcharts or checklists to expedite
customer understanding.
Create expedited service channels and process to serve
urgent cases.
Create a procedure document (i.e., Investor Response
Playbook) which outlines how to effectively respond to
investment inquiries.
Create a pre-application review process that incorporates
preliminary review and feedback from all Town departments
who would ordinarily comment on a Development Permit or
Statutory Plan application.20
Participate in updates to the Municipal Development Plan to
ensure that policy and regulatory changes promote
efficiency and do not create unnecessary constraints and
costs for business.

Chamber of Commerce
2017 (ongoing)

The Town o f Halton Hi lls (Ontario) is considered to be a best practice in pre-applic ation review. See http://www.haltonhills.ca/planning/preconsultations.php
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Local Development
Community

Recommended Initiative

Alignment
with Target
Sector Plan

Cost
Estimate

Expenditure Period

Partnering Agencies

YES

$10,000

2019 (ongoing)

Chamber of Commerce

Business Retention and Expansion
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15% of business owners should be contacted a minimum of
once every year to evaluate their situation and determine the
likelihood of their expansion or contraction. Begin with
businesses in sectors that are highlighted in this strategy.
Complete the survey through an outsourced telephone
survey that will short-list priorities for Town staff to f ollow-up
with.



Analyze the data from the survey to identify trends in
business sectors. Use this intelligence to inform investment
attraction messages.



Town staff (or other trusted Ambassador) will follow-up by
telephone or in-person and ensure “open door” dialogue with
business.
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4.6 National/ International Focus: Allocating Resources
Recommended Initiative

Alignment
with Target
Sector Plan

Cost
Estimate

YES

Annual
salary/
benefits

Expenditure Period

Partnering Agencies

2020 (or when staffing
is required)

Capital Region Board,
Greater Edmonton
Economic Development
Team or equivalent
agency

Investment Attraction Officer Position




This is a new position within the Town’s administration,
focusing on national/international promotion and attraction.
The position would coordinate investment attraction activities
on behalf of the Town and would be the point of inbound
inquiries to the area.

Regional Economic Development Initiative Participation



The Town should serve notice of interest to participate in the
proposed regional effort to promote the Edmonton Metro
Region and its constituent communities to potential investors
and industry influencers.



This initiative has not been fully established, but is expected
to be by the tim e Stony Plain has the appropriate resources
in place. 21

21
Across the country, there are many regional initiatives where communities promote under the banner of a metropolitan or regional banner that is more recognized than their
own community in national and international markets (e.g. many provincial efforts, Ontario’s Food Corridor, Montréal International, Ontario East, Southwestern Ontario
Marketing Alliance). These are even more prevalent in the United States.
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4.7 National/International Focus: Product Development
Recommended Initiative

Alignment
with Target
Sector Plan

Cost
Estimate

Expenditure Period

YES

$35,000

2019

Partnering Agencies

Retail Market Analysis
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Determine market potential/recruitment targets for
commercial districts.
Improve understanding of the retail trade area for existing
businesses.
Improve the understanding of gaps in the provision of goods
and services to allow for new or expanding business
opportunities.
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Chamber of
Commerce

4.8 National/International Focus: Promotion
Recommended Initiative

Alignment
with Target
Sector Plan

Cost
Estimate

Expenditure
Period

N/A

$20,000

2020 (ongoing)

Partnering Agencies

Market the Readiness of Industrial and Highway
Commercial Lands




Promote opportunities to attract housing to Stony Plain to
meet the needs of the community.
Partner with builder and developers in residential,
commercial and industrial marketing campaigns to increase
activity in the Town.

Develop Lead Generation Network Connections22

Alberta Economic
Development and Trade
Canadian Trade
Commissioner Service



Establish and grow relationships with key regional contacts
at Alberta Economic Development and Trade and Canadian
Trade Commissioner Service with portfolios that reflect
Stony Plain’s target sectors.
 Develop relationships with key influencers in Industrial and
Commercial Real Estate involved in site selection.
 Develop relationships with industry association executives.
 Investigate company targets through local or regional
knowledge gathering.
Outreach to National and International Retail/ Service
Chains



22
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Enter into discussions with chains or outlets to find out their
specific demographic and business case needs.
Develop business and promotion materials that demonstrate

YES

YES

$15,000

$45,000

This initiative could potentially be accomplished through the creation of the regional economic development initiative
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Builder and Developer
Industry

2019

2019

Capital Region Board,
Greater Edmonton
Economic Development
Team or equivalent
agency
Capital Region Board,
Greater Edmonton
Economic Development
Team or equivalent
agency

Recommended Initiative
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how Stony Plain (and its secondary trade area) is attractive
to an expanding national chain.
Include the Town’s method of reviewing development
applications as part of a promotional package.
Attending a meeting of the International Council of Shopping
Centers’ semi-annual Canadian conferences is a preeminent
opportunity to meet with chain representatives.
Enter into discussions with Spruce Grove to promote a
partnership to attract a greater large-format retail base that
would service the population to the west of Edmonton.
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Alignment
with Target
Sector Plan

Cost
Estimate

Expenditure
Period

Partnering Agencies

4.9 Performance Measures
Performance measures are tools to determine how well a job has been done using qualitative and
quantitative information. The following reasons make it important to track activity and performance.






Providing public accountability
Assisting with human resources management
Using results to improve performance
Identifying the return on investment

An effective economic development office must measure and communicate these results.
The key indicators behind performance measurement for the Town of Stony Plain should focus on
whether or not the time and money that the organization is using is resulting in these key considerations:








Creation of new jobs or retention of endangered jobs
Creation of new tax assessment or retention of endangered businesses
Addition/retention of businesses that have diversified the community’s business base
Attraction of more destination visitors
Making improvements to the local business environment
Investing in planning for long-term initiatives that are most likely to lead to growth
Client satisfaction

Ultimately, when reviewing quality of service delivery the economic development office should be focusing
on the opinions of entrepreneurs and investors. Further to this, it is very important to understand the
degree to which the economic development office can attribute its initiatives to a business owner’s
decision. The main way to accomplish this is through surveying. Consider it a customer satisfaction
survey. This can be done through the Town’s existing efforts (e.g. BR&E survey with additional
information collected from new businesses) or by hiring an independent third party to assess the situation.

The charts on the following pages outline performance measures under the following classifications:






Output – providing services or completing activities
Quality – how well services are delivered and the extent to which clients are satisfied
Outcome – results of a program activity compared to its intended purpose
Concordance – effectiveness of organizational operations in terms of their specific contributions to
program objectives

Note: for ease of reading, Regional and National/ International Focus have been combined according to
recommendation type.
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Focus Area: Product Development
Output

Quality

Outcome

Concordance

Foster Stony Plain’s Entrepreneurial Ecosystem
Continue promoting small
businesses through
networking events such as
Culture FWD
Investigating and if
feasible acting upon the

Increased awareness and
attendance at events
sponsored by the Town
and Chamber of
Commerce

Increase in the number of
business licences issued by the
Town

Town of Stony Plain Strategic
Plan (2016)

Local entrepreneurs are having an
easier time finding and connecting
with each other

Sector Study and Marketing
Plan (2015)

Town Staff and outside business
influencers understand the Town’s
demographics ‘as they are’

Town of Stony Plain Strategic
Plan (2016)

Town of Stony Plain Target

creation of incubator
space for entrepreneurs to
thrive within the
community

Investment Readiness
Town’s community profile
and statistics are updated
with up-to-date census
data from 2016

Demographic information
is reflects current
conditions within the
community

Town Staff are able to make grant

Town of Stony Plain Municipal
Development Plan (2013)

funding applications based on
current information
Did new this i nformation positively
influence on a business to
establish in Stony Plain?

Prioritize Main Street Streetscape Plan Implementation
Preparing a list of capital

Downtown business owner

What contingency plans are being

projects needed to
implement the plan using
the streetscape guidelines

satisfaction with
construction process
(through participation or
survey)

considered to minimize potential
disruptions when capital projects
are undertaken?

Town of Stony Plain Strategic
Plan (2016)
Town of Stony Plain Target
Sector Study (2015)
Town of Stony Plain Municipal
Development Plan (2013)
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Output

Quality

Outcome

Concordance

Fibre Optic Network Improvement
The Town investigates

Business owner

Understanding of current service

what is needed for better
internet connectivity and
how that may assist

participation through the
project

by getting data from Shaw or
business/resident sur vey

Telecommunications
provider participation
through the project

How does the Town compare with
competing communities in terms
of internet bandwidth and access?

business operations within
the community

Town of Stony Plain Strategic
Plan (2016)

What is needed to improve or
expand the bandwidth capabilities
within the town?

Create Comparable ‘Infill Lands’ Policy for Industrial and Multiple Unit Residential Properties
Priority is given to develop
existing lots within the

Developer participation
through consultation

town with similar
incentives that currently
exist for existing
commercial properties

Number of days for approval vs.
benchmark before effort

Town of Stony Plain Strategic
Plan (2016)

Increase in developer interest for
these vacant properties

Town of Stony Plain Municipal
Development Plan (2013)

Did new policies have a positive
influence on business owner’s
decision to develop?

Retail Market Analysis
Conduct study to
determine the strength
and weakness of the
community’s retail sector

Stakeholder participation
as determined by the
study’s methodology

Does the Town have a clearer
idea of what the strengths and
gaps within its retail sectors?
What types of businesses should
the Town try to attract to address
these gaps?
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Town of Stony Plain Strategic
Plan (2016)
Town of Stony Plain Target
Sector Study (2015)
Town of Stony Plain Municipal
Development Plan (2013)

Focus Area: Promotion
Output

Quality

Outcome

Concordance

Market and Promote Opportunities for Small and Medium-sized Businesses
Materials and website
incorporates small and
mediu m sized business
Awareness of Stony
Plain’s business friendly
environment and

Growth and Commerce
Committee, Senior
Administration and the
Town’s business partners
are satisfied with outreach
efforts

community attributes is
raised through public
relations, media stories,

Marketing campaign’s
positive influence on
business owner’s decision

editorial, etc.

to establish (survey)

Growing number of unpaid media
stories in regional media including
editorials, blogs, general news,
and events

Town of Stony Plain Strategic
Plan (2016)
Town of Stony Plain Target
Sector Study (2015)

Increased number of external
business-to-business contacts
Growth in numbers of businesses
in the targeted sectors and
positive change in tax assessment
ratio

Market the Readiness of Industrial and Highway Commercial Lands
An audit is performed on

Site selectors and realtors

Growth in the number of

Town of Stony Plain Strategic

existing properties as to
how ‘shovel-ready’ they
are for development

are satisfied with the
information presented in
the Town’s marketing
packages

businesses developing in these
areas

Plan (2016)

Marketing campaign’s
positive influence on
business owner’s decision
to establish (survey)

editorials, blogs, general news,
and events

A qualified evaluator is
retained to provide
certification for marketing
purposes

Growing number of unpaid media

Town of Stony Plain Target
Sector Study (2015)

stories in regional media including

Increased number of external
business-to-business contacts

Develop Lead Generation Connections
Connections made with
key contacts at Alberta
Economic Development

Growth and Commerce
Committee, Senior
Administration are

Stony Plain is known as a
community looking to expand and
opportunities are made known to

and Trade; as well as
Canadian Trade
Commissioner Service

satisfied with outreach
efforts

provincial and federal government
partner agencies

Connections made with
key influencers and
industry association
executives within target
sectors
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Growth in the number of businessto-business contacts outside of the
community
More awareness of key real estate
people who can assist with a
business choosing to establish in
Stony Plain
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Town of Stony Plain Strategic
Plan (2016)
Town of Stony Plain Target
Sector Study (2015)

Outreach to National and International Retail/ Service Chains
Understand the
recommendations of retail
market study for gaps

Growth and Commerce
Committee, Senior
Administration and the

Growth in the number of national
chain retail contacts with the
community

Town of Stony Plain Strategic
Plan (2016)

within Stony Plain’s retail
landscape

Town’s business partners
are satisfied with outreach
efforts

Growth in numbers of businesses
in the targeted sectors

Sector Study (2015)

Provide information and

Town of Stony Plain Target

Did the marketing campaign and

outreach to retailers
identified for attraction

outreach have a positive influence
on company’s decision to
establish?

Focus Area: Customer Service
Output

Quality

Outcome

Concordance

Review Development Applications and Procedures
Clear understanding of the

Business owner

Number of days for permit

experiences which require
improvement or refining

satisfaction with new
process (through survey)

approval vs. benchmark before
effort

Completing the revisions

Staff satisfaction with new

Did new process have a positive

to the process according
to original timeline

process (through survey)

influence on business owner’s
decision to establish

Refining the preapplication review process

Site selector or realtor
satisfaction with time

Town of Stony Plain Strategic
Plan (2016)

needed to respond to
inquiries

Business Retention and Expansion
125 business owners
contacted annually via

Business owner
satisfaction with the

telephone sur vey to

community (through

determine likelihood of
expansio n or contraction

survey) – note: an addition
to this survey could be to
include new businesses

Determine an indication of
business confidence in the town

Town of Stony Plain Strategic
Plan (2016)

Number of businesses considering

Town of Stony Plain Target
Sector Study (2015)

expansion, particularly within
desired business sectors
Has follow-up communication with
businesses been maintained?
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Document
Stony Plain
Strategic
Plan (2016)

Stony Plain
Municipal
Development
Plan (2013)

Purpose

How it relates to the Economic
Development Update

Key Takeaways

The Strategic Plan
outlines the strategic
directions for Council
for 2016 to 2019. It
describes the
community’s top
priorities for the ne xt
three years and
ensures that funding
and resources are
allocated to achieve
these priorities

This Plan’s vision is built
on five themes and is the
foundation of Stony
Plain’s planning:

In order to provide economic opportunity the Plan
outlines the following measures of success:

The MDP provides a
framework to promote
a complete,
sustainable community.
It provides a roadmap
for future sustainable
physical growth by
defining specific
policies for areas of:
stability, transition and
new growth

This Plan contains five
themes that highlight the
major directio ns for the
policie s laid out in the
Plan:

In 2013, the CRB estimated that by 2044 Stony
Plain’s population will be about 36 000, with
approximately 12 000 local jobs. The MDP outlines
the three areas of transition within Stony Plai n, that
may occur over the timeframe of the MDP:

1. Environmental
Responsibilit y

Historic Old Town:



Recognizing the importance of a strong
business comm unity continued diversification
of service sectors



Increase awareness of the community
advantages and align efforts with regio nal
economic initiatives



Actively supporting our priorities for a vibrant
downtown, institutional development, and a
cultural economy

1. Governance & Partners
2. Economic Opportuni ty
3. Supportive
Infrastructure
4. Community
Development
5. Environmental
Responsibilit y



High density housing as residential or mixeduse will be encouraged

2. Community
Development

Old North Town:

3. Economic Opportuni ty



4. Supportive
Infrastructure

Linking institutional uses in Old Town and Old
North Town



5. Responsible
Governance

A wide mix of residential, com mercial and
mixed –use development will be encouraged



Redevelopment of rural to urban will be
encouraged

Highway 779 Corridor:
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Commercial development will be encouraged,
with a focus on more intense commercial node
development.



Higher density residential and mixed-use will
be considered if the area is suitable for
redevelopment.



This Plan identifies three policy directions to
address the theme of economic opportunity:
o

Expand and diversify the Town’s economic
base

o

Implement marketing strategies

o

Enhance the via bility of the historic
downtown

How it relates to the Economic
Development Update

Document

Purpose

Key Takeaways

Stony Plain
Land Use
Bylaw (2015)

The land use bylaw is
designed to control the
use of land in the
community. It states
what type of
development is
permitted, what
structures are allowed,
and ensures that
development is
sustainabl y managed.

This bylaw lays out 16
different land use dis tricts
that fall under five
categories:

Under the five categories of land use, this bylaw
provides flexibility by allowing permitted uses and
discretionary uses for proposed development. The
land use districts in Stony Pla in include:

1. Residential

Allow s For Home-Based Business

2. Commercial



Residential Large Lot Detached Dwelling

3. Industria l



Residential Detached Dwelling

4.Parks/Community
/Utility



Residential Manufactured Home



Residential Mixed Form

5. Future De velopment



Residential Small Lot Mixed-Form



Residential Comprehensively Planned



Residential Multi-Unit Building



Residential High Density

Commercial Local


This district provides sites for the
development of convenience retail and
service outlets that primarily serve adjacent
residential communities.

Commercial General


This district provides for a broad range of
businesses. This district is predominately
lo cated along collector and arterial roads, and
hi ghways to provide easy access and
visibility.

Central Mixed Use


This district provides for a pedestrian-oriented
residential, service and retail environment in
the historic heart of the community. *Allows
residential development*

Busines s Indus trial


This district provides for comm ercial, and light
and medium industrial uses.

Future Development
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This district reserves those areas within the
Municipality which are rural in character until
such time that the land is required for urban
purposes. *Allows residential, commercial,
and home-based business development*

Document

Purpose

Stony Plain
Target Sector
Study and
Marketing
Plan (2015)

The purpose of thi s
study and plan is to
examine Stony Plain’s
as sets, industry base
and workforce,
competitive
environment, liabilities,
and other fac tors,
leading to
rec ommendations for
targeted growth
opportunities and a
marketing strategy
describing how they
may be achieved.

Key Takeaways
Based on the comm unity
assessment, five target
sectors were identified:
1. Support Services for
Energy and Extraction
2. Business and
Professional Servic es
3. Health Care and
Related Services
4. Local Food and Food
Processing
5. Destination Shopping,
Dining, Arts and Culture

How it relates to the Economic
Development Update
With the five target sectors identified in this Study,
the implementation plan outlines the following
strategy recommendations for Stony Plain moving
forward:
 Conduct a workforce survey (partnering with
Spruce Grove and Parkland County)
 Evaluate opportunities for trade show
participation
 Work with schools to expand entrepreneurial
education at all levels
 Determine the feasibility for co-working/maker
space
 Recruit regional health service providers to
expand in Stony Plain
 Develop food tourism themes and food events
in Stony Plain
 Implement a marketing plan for the downtown
district

Stony Plain
Economic
Development
Strategy &
Action Plan
(2012)

This Strategy was
developed to provide a
clear pi cture of the
current economic
environment, identify
opportunities/strengths/
weak nesses and build
an action plan to
ac hieve further
ec onomic growth in a
progressive and
sustainable manner.

The Strategy provided six
recommended actions that
are crucial to long-term
economic viabi lity:
1. Business Engagement
Program
2. Improving Investment
Readiness
3. Marketing Strategie s
4. Downtown
Improvement
5. Enhance Regional
Partnerships
6. Build on Cultural Assets

The strategy outlined the competitive advantages
and dis advantages of Stony Plain.
Advantages include:
 A recognized and unique downtown Main
Street
 Rich cultural heritage, inc ludi ng buildings,
festivals and the Multicultural Heritage Centre
 Clos e to major transportation corridors
 Good, strong relationships and partnerships
with surroundi ng m unicipalities
 Expectations of higher than average
population growth
Disadvantages include:
 Perceived distance, too far and too close to
other urban centres
 Weak connections between the town and local
business community
 Lack of employment opportunities
 Small town mindset and resistance to change
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Document
Stony Plain
Cultural
Master Plan
(2012)

Purpose
The Town saw the
Cultural Master Plan as
an important step in
es tablishing a shared
visio n that will help
identify municipal and
community prio rities for
strengthening the
cultural sector and
advancing cultural
development.

Key Takeaways
Goals of the Cultural
Master Plan:

The Plan revealed a sizable and diverse range of
creative cultural industries or enterprise

1. Town Leadership

In order to grow the cultural economy, the Master
Plan outlines several ac tions that should be taken:

2. A Diverse and Dynamic
Cultural Sector
3. Growing the Cultural
Economy
4. A Culturally Vital
Downtown

The Cultural Master
Plan was created out
of the understanding
that the community’s
quality of place
characteristics and
cultural resourc es are
critical to its
sustainable economic
growth and the
attractio n of a
workforce in the
‘c reative’ economy.
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 Profile local success stories as they raise
sector awareness, inspire people and
organizatio ns, and attract new businesses and
interest to the town.
 Develop and establish Creative Minds Events
which are designed as a combination of
networking and peer-to-peer learning
opportunities for individ uals working in small
and medium sized creative enterprises.
 Develop a Festivals Strategy that creates a
unified brand and marketing approach and
rec ruits volunteers.
 Provide empty or underutilized buildings and
spaces in the downtown for artists and creative
enterprises.

Document

Purpose

Capital
Region
Board’s Land
Use Plan
(2009)

The Land Use Plan
lays out a strategy to
manage growth to
minimi ze the Region‘s
footprint, based on
transit-oriented
development and
densification of existing
developed areas.

How it relates to the Economic
Development Update

Key Takeaways
Core Principles of the
Plan:
1. Protect The
Environment and
Resources
2. Minimize the Regional
Footprint
3. Strengthen
Communities
4. Increase Transportation
Choice
5. Ensure Efficient
Provision of Services

Over the next 35 years, it is projected that
employment in the Capital Region will increase by
an average annual growth rate of 1.2%, adding
about 285,000 jobs for a total of approximately
830,000 jobs in the region. Based upon an average
annual growth rate of 1.3%, it is projected that, by
2043, the regio nal population will increase by
615,000 people to 1,708,000.
Stony Plain is expected to see its population grow
to 24,125 by 2043 and its employment grow to
6,224 by 2043.
To support regional economic development, the
Plan identifie s the following priorities:


Ensure an adequate supply of land is
avai lable for future development of the
region‘s industries and support further
diversification of the regio nal economy



Provide a wide variety of agricultural,
commercial, industrial, institutional, research
and other employment opportunities to attract
and retain a diverse range of people



Promote the concept of a “borderless” region



Designate areas to support industrial,
manufacturing, trading, and transportation
activities and services located in the region



Provide hig h quality social, educational,
recreational and cultural amenities to attract
and retain a diverse range of people

6. Support Regional
Economic Development
Stony Plain was included
within Priority Growth Area
‘A’, which extends
westward from the Cit y of
Edmonton municipal
boundary generally along
the Highway 16/ 16A
corridor.
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Document
Edmonton
Metropolitan
Region
Growth Plan
- 2 nd Draft
(2016)

Purpose
The Plan highlights
work undertaken as
part of the mandated
review of the Capital
Region Growth Plan.

The draft plan
substantially revises the
existing CRGP, with the
creation of a three tier
structure within the
Region. The three tiers
are named:
1.

Metropolitan Core

2.

Metropolitan Area
(Stony Plain)

3.

Rural Area

The policies of the draft
Plan are organized into six
policy areas:
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Development Update

Key Takeaways

Policy Area 1 contains four overall objectives to
guide regional economic growth and development:


Promote global economic competitiveness and
diversification of the regio nal economy



Promote job growth and the competitiveness of
the region’s employment base



Enhance competitiveness through the efficient
movement of people, goods and services to,
from and within the region



Promote the livability and prosperity of the
region and plan for the needs of a changing
population and workforce

Each objective has a number of policies that
provide high level support and guidance. While
these policies are general in nature, they include a
number of supporting policies that encourage:

1.

Economic
Competitiveness and
Employment (Policy
Area 1)



Diversification of economic sectors

2.

Natural Li ving
Systems



Intensification of employment uses within
identified major employment areas

3.

Communities and
Housing



Regional infrastructure investment to support
job growth in major employment areas

4.

Integration of land
Use and
Infrastructure



Providing a framework for econom ic growth
outside of major employm ent areas

5.

Transportation
Systems



Ensuring a range of housing and transportatio n
choices within c lose commuting distances to
major employment areas and urban centres

6.

Agriculture

Town of Stony Plain – Economic Development Strategic Plan, 2016 Update

Document
Stony Plain
Growth and
Commerce
Committee
Meetings

How it relates to the Economic
Development Update

Purpose

Key Takeaways

The purpose of thi s
Committee is to
support the e xisting
business community
and potential
investment through the
im plementation of the
ac tions outlined in the
2012 Economic
Development Strategy
& Action Plan.

The Committee will
achieve its purpose by
undertaking the following:

Business Engagement Program

Provide leadership and
promote Stony Plain

Implemented several works hops and networking
events including:

Identify barriers to
business developm ent



Retailer Workshops



Business Awards Gala

Inform Council of
investment opportunities



Business & Developers Reception



Small Business Week

Provide recommendations
to Council in regards to
the priorities laid out in the
2012 Economic
Development Strategy &
Action Plan.

Development of the New Business Visitation
Program, Bus iness Recognition Program

Introduction of Youth Entrepreneurship Program
Improve Investment Readiness
Profiles for Infill Propertie s
Updated the infill lands policy
Land use bylaw re view
Created a directory of available commercial and
industrial land
Sector Study & Marketing Plan developed
Marketing Strategies
Generated new marketing material including:


Promotional Video



Business development brochure



Monthly business eNewsletter



Updated social media accounts

Developed an Event Hosting Strategy
Created a Shop & Dine guide for Stony Plain
Profiled in Invest in Alberta magazine
Building on Cultural Assets
Paint the Bridge Project implemented
Cultural Development Officer hired
Cultural Roundtable created
Marketing and Cultural Plan Marketing Campaign
drafted
Utilizing a local Google Rep to develop profiles of
local amenities for Google’s virtual tour
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Document

Approved
Area
Structure
Plans

Purpose

Key Takeaways

Area structure plans
provide land uses,
ac cess and servicing
and pol icy direction for
specific
neighbourhoods or
areas of the
munic ipality.

The principles and
objectives established in
each plan guide growth of
future nei ghbourhoods by
setting out general
locations for major land
uses (e.g. residential,
commercial, industria l,
schools and parks), major
roadways, utility servicing,
trail systems, and
potential population
density.

How it relates to the Economic
Development Update

Border ASP: Land Uses
Urban services such as storm water and active
sewage lagoons; heavy indus trial; and parks/open
spaces
Deerfield ASP: Land Uses
Low and medium density residential; educational;
parks/open spaces; neighborhood commercial
centres
East Boundary ASP: Land Uses
Low, medium and high density residential; highway
and general comm ercial; urban service; and
parks/open spaces.
Edgeland Park ASP: Land Uses
Low, medium and high density residential; a
commercial site; storm ponds; and parks/open
spaces
Genesis on the Lakes ASP: Land Uses
Estate, low, medium and high density residential;
commercial/retail; public utility lot; and parks/open
space.
Goertz Business Park ASP: Land Uses
Industrial; storm water management facility
North Industrial Park ASP: Land Uses
Light, medium and heavy industrial; publ ic utility
Parkland Gateway ASP: Land Uses
Medium and high density resi dential; commercial;
highway commercial; industrial; public utility; and
parks/open spaces
South Business Park ASP: Land Uses
Low, medium and high density residential;
commercial; health care facility; and parks/open
spaces
Southeast ASP: Land Uses
Low, medium and high density residential;
commercial; public utility; and parks/open spaces
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Appendix B: Economic Base Analysis
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Socio-Economic Analysis

Key Demographic
Observations:

This section references data drawn from the 2011 National Household Survey and
Census Profile. It is expected that the section (and plan itself) may be updated in
2017 when comparable data is released from the 2016 Census.

 Population growth – Stony
Plain’s population has grown
from 15,051 in 2011 to 16,127
in 2015; a rate of 7.1%.

Population and Population Growth
In 2015, Stony Plain had a population 16,127 which is nearly double the population it
had in 2001. As shown in d significant population growth.
Figure 14, population growth in Stony Plain from 2001 to 2011 was almost double the
growth experienced in both the census metropolitan area of Edmonton (Edmonton
CMA) and Alberta. Although Stony Plain’s population growth had lessened to 7.1%
from 2011 to 2015, it still experienced significant population growth.

Plain trails the Edmonton CMA
with respects to the size of its
29-39 age cohort. With that
being said, proportionally Stony
Plain has more youths (19 and
under) and individuals aged 60
years or more than the

FIGURE 14: POPULATION GROWTH, 2001 TO 2015

30.0%

 Age of residents – Stony

Edmonton CMA. Since 2011,
Stony Plain has also had a
lower birth rate than the

28.5%

25.0%

Edmonton CMA.

21.7%

20.0%

16.7%

15.0%
10.4% 10.6%

12.1%

15.7%

10.8%

10.0%

7.1%

5.0%
0.0%
2001-2006
Stony Plain

2006-2011
Edmonton CMA

2011-2015
Alberta

Source: Statistics Canada: 2011 Census Profile , 2006 Census Profile, 2015 Alberta Regional Economic
Dashboard and Stony Plain Municipal Data.

 Household Income – Stony
Plain household income
measurements ($83,855 in
2011) are slightly higher than
the Edmonton CMA ($79,075
in 2011) and Alberta ($78,632
in 2011). Stony Plain also has
a higher percentage of middle
and high income individuals
than the Edmonton CMA and
Alberta.

 Education – Education levels
in Stony Plain are much lower
compared to the Edmonton
CMA and Alberta. Stony Plain
has a higher percentage
(14.6%) of its population with
“no degree” and a much lower
percentage (41.9%) of those
with post-secondary education.
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Population by Age Structure
Stony Plain, Edmonton CMA and Alberta have a fairly young population that is seeing only a slight
increase in its median age. From 2006 to 2011, the median age in the Edmonton CMA barely increased
from 36 to 36.5, where in Alberta it virtually remained the same (from 36.4 to 36.5). Stony Plain saw a
slightly larger increase (from 36.8 to 37.7). As shown in Figure 15, the population pyramid highlights that
Stony Plain and Edmonton CMA have a similar age breakdown. However, we can see that Stony Plain
has a slightly higher percentage of population aged 19 and under, as well as a higher percentage of those
aged 60 and over. The higher percentage of young adults (25-29) in the Edmonton CMA compared to
Stony Plain, suggests that Stony Plain has not been as successful as retaining its young adult population.
FIGURE 15 POPULATION PYRAMIDS FOR STONY PLAIN AND THE EDMONTON CMA, 2011

Source: Statistics Canada. 2011 Census Profile s, Adapted by MDB Insight In c.
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Births and Deaths
Following several years of significant growth and growth that outpaced the Edmonton CMA and Alberta,
the population growth in Stony Plain has begun to slow down where it is now comparable to the
Edmonton CMA. Figure 16 shows this information.
FIGURE 16: PERCENTAGE CHANGE IN BIRTHS AND DEATHS IN STONY PLAIN AND THE EDMONTON CMA, 2001-2013
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Source: 2015 Alberta Regional Economic Dashboard. Adapted by MDB Insight Inc.

From 2001 to 2006, births increased by 57% in Stony Plain while deaths increased by 23.8%. During the
same time period, births in the Edmonton CMA increased by 20.2%, while deaths had increased by
13.9%. In comparison, Stony Plain saw its births and deaths increase by 5.8% and 8.1% respectively
between 2011 and 2013. While the Edmonton CMA saw its births and deaths increase by 7% and 2%
respectively during the same time period. Comparing these changes between 2011 and 2013 to the
changes from 2001 to 2006, the Edmonton CMA has begun to outpace Stony Plain in terms of births and
is seeing much smaller increases in the number of deaths. This once again suggests that the historic
population growth in Stony Plain compared to the Edmonton CMA and Alberta has begun to slow down.
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Household and Individual Income
As shown in Figure 17, Stony Plain’s median household income in 2011 was $83,855 - higher than both
the Edmonton CMA ($79,075) and Alberta ($78,632). However, median incomes in Stony Plain grew
more slowly between 2006 and 2011, increasing by 21.2%, while growth was 25.4% in the Edmonton
CMA and 22.9% in Alberta.
FIGURE 17: MEDIAN HOUSEHOLD INCOME, 2006 & 2011
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Figure 18 illustrates that Stony Plain has a much greater concentration of higher income individuals. As
we can see, Stony Plain has a greater percentage of individuals whose incomes were from $50,000 to
$99,999 (30.3%) compared to both the Edmonton CMA (27.8%) and Alberta (26.1%).
FIGURE 18: INCOME OF INDIVIDUALS AGED 15 YEARS AND OVER, 2011
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At the same, Stony Plain had a lower percentage of its individuals whose incomes fell within the $20,000
to $49,000 income range (30.1%) compared to both the Edmonton CMA (32.6%) and Alberta (32.8%).
Both of these figures above highlight that Stony Plain is a community that is more affluent than both the
Edmonton CMA and Alberta.
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Dwelling Values and Characteristics
Figure 19 illustrates that Stony Plain has a lower average value of dwelling ($351,274) in 2011 when
compared to both the Edmonton CMA ($394,904) and Alberta ($398,839). Stony Plain has witnessed
greater overall growth in its average dwelling value. From 2006 to 2011 the average dwelling value
increased by 49.8% compared to 49% in the Edmonton CMA and 35.7% growth in Alberta. What is
interesting to note is that while median incomes in Stony Plain are much higher than in the Edmonton
CMA and Alberta, this has not been the case for dwelling values.
FIGURE 19: AVERAGE VALUE OF DWELLINGS, 2006 & 2011
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Figure 20 highlights the types of dwellings that are most prominent in the community. In 2011, Stony Plain
had a majority of its dwellings (62.1%) categorized as single-detached homes. In comparison, the
Edmonton CMA had 58.6% of its dwellings categorized as single –detached homes while Alberta had
63.5%. Since 2006, single-detached homes as a percentage of total occupied private dwellings have
declined from 69.8% to 62.1% in Stony Plain, while it has remained the same in the Edmonton CMA and
Alberta. These declines in single-detached homes were followed by increases in semi-detached homes
and apartment buildings with fewer than five storeys.
FIGURE 20: TYPES OF DWELLINGS, 2006 & 2011
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Educational Profile
An educational profile is an important socioeconomic indicator as it reveals a community’s ability to staff
new and existing businesses. For the purposes of this profile, the total population aged 25 to 64 years old
was examined in relation to the highest certificate, diploma or degree they have obtained. As shown in
Figure 21, in 2011 Stony Plain had a significantly lower proportion of its population aged 25 to 64 (41.9%)
that had a college or university certificate or diploma when compared to both the Edmonton CMA (53.2%)
and Alberta (51.6%). On the other hand, in 2011 Stony Plain did have a significantly higher proportion of
its population aged 25 to 64 who had completed an apprenticeship or trades certificate or diploma (18.4%)
when compared to both the Edmonton CMA (12.2%) and Alberta (12.2%). However, it is important to note
two areas of concern, one being that Stony Plain had a higher proportion of its population aged 25 to 64 in
2011 that had no certificate, diploma, or degree (14.6%) when compared to both the Edmonton CMA
(11.1%) and Alberta (12.3%). The second is that in 2011 Stony Plain also had a higher proportion of its
population aged 25 to 64 who just had their high school diploma or equivalent (25.1%) when compared to
both the Edmonton CMA (23.6%) and Alberta (23.%).
FIGURE 21: POPULATION AGED 25 TO 64 YEARS OLD BY EDUCATIONAL ATTAINMENT, 2011
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Source: Statistics Canada: 2011 National Household Survey.

Education by major field of study for the total population aged 25 to 64 was also examined to gain a better
understanding of the education and/or expertise of the local population in comparison to the CMA and
Province. For the 25 to 44 age group, the following fields of study were most prominent among Stony
Plain residents in 2011:
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Architecture, engineering, and related technologies: 28.8%
Business, management and public administration: 17.0%
Health and related fields: 16.4%
Personal, protective and transportation services: 11.7%
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While for the 45 to 64 age group, the following fields of study were most
prominent among Stony Plain residents in 2011:

Key Labour Force
Observations:








Architecture, engineering, and related technologies: 34.6%
Business, management and public administration: 18.8%
Health and related fields: 16.0%
Education: 9.8%

Unemployment rates between
2006 and 2011 climbed much
higher in Stony Plain (53%) than
in the Edmonton CMA (22%)
and Alberta (35%) but were still

In the case of those who studied ‘architecture, engineering, and related
technologies’, ‘health and related fields’, and ‘education’ Stony Plain had a higher
proportion of its population in both the 25 to 44 and 45 to 64 age groups
compared to the Edmonton CMA and Alberta. While in the case of those that
studied ‘business, management, and public administration’, Stony Plain had the
lowest proportion of its population in the 45 to 64 age group and the 25 to 44 age
group when compared to the Edmonton CMA and Alberta.
Of note, Stony Plain almost doubled the proportion of its population in the 25-44
age groups who studied ‘personal, protective and transportation services’ (11.7%)
when compared to both the Edmonton CMA (4.9%) and Alberta (5.3%). This may
suggest that Stony Plain has a competitive advantage in those industry sectors
that hire more readily those who have a major field of study in personal, protective
and transportation services.

Labour Force

lower in 2011. Since the
collapse of the price of oil, the
Edmonton CMA has had a lower
unemployment rate compared to
Alberta.



However as a result of the collapse of the market price of oil, we need to get a
better sense of how the regional economy has performed in relation to Alberta.
For the purposes of examining this, the Edmonton CMA was used as it includes
23
the Town of Stony Plain.

Employment By Industry –
Proportionately, Stony Plain is
above the Edmonton CMA and
Alberta equivalent distributions
in six sectors including
construction, mining, utilities,
wholesale trade, finance and
manufacturing.



Occupational Growth – Stony
Plain has seen a stable 22%
occupational growth between
2006 and 2011. Only natural

Annual Unemployment Rate
Stony Plain’s total population in the labour force in 2011 was 8,225, which was a
22.9% increase from 2006. This significantly outpaced the growth of the
population in labour force in both the Edmonton CMA (12.0%) and Alberta (8.9%).
Although significantly higher than both comparators, this increase may mainly be
attributed to the significant increase in population during the same time period.
Stony Plain’s unemployment rate in 2011 was 4.9%, which was lower than both
the Edmonton CMA (5.6%) and Alberta (5.8%). This suggests that Stony Plain
had fared much better than both the CMA and Province in weathering the
economic downturn in 2008.

Unemployment –

resources and agriculture
related occupations saw a
decline.



Commuting Flows – Edmonton
is the most common destination
for Stony Plain residents for
work. In total, Edmonton,
Spruce Grove and Stony Plain
represent 79% of residents’
work destinations. Of those that
travel to Stony Plain for work,
Parkland County is the most
common destination followed by
Stony Plain and Spruce Grove.

23

Census divisions and sub-divisions are not included in Statistics Canada’s Labour Force Survey Estimates (LFS); as a result the
Edmonton CMA was used.
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Figure 22 displays the monthly unemployment rates for the Edmonton CMA and Alberta from July 2001 to
May 2016. The figure below highlights that from 2001 to 2016, the unemployment rate for the Edmonton
CMA was almost identical (albeit sometimes slightly higher) to that of Alberta except for a few periods of
variance.
FIGURE 22: AVERAGE MONTHLY UNEMPLOYMENT RATE FOR THE EDMONTON CMA AND ALBERTA, 2001-2016
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Since 2001, the Edmonton CMA unemployment rate was higher than that of Alberta in three instances:
2005 to 2009, 2010 to 2011, and 2014 to 2015. As well we can see that the Edmonton CMA has seen
unemployment rate low of 3.3 in April 2007 and a high of 7.7 of April 2010. Since 2015 and the collapse of
the price of oil, the Edmonton CMA has had a lower unemployment rate than Alberta. This suggests that
the Edmonton CMA has been more resilient to the changing economic landscape in Alberta.
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Labour Force by Industry Sector
Labour force by industry sector for all three geographic areas were examined to determine how Stony
Plain’s labour force composition compared to that of the Edmonton CMA and Alberta. Figure 23 highlights
that the top three leading industry sectors of employment in 2011 for Stony Plan’s labour force were:





Construction (13.9%)
Retail trade (10.9%)
Health care and social assistance (10.3%)

FIGURE 23: TOTAL LABOUR FORCE POPULATION AGED 15 YEARS AND OVER BY INDUSTRY, 2011
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Source: Statistics Canada. 2011 National Household Survey.

The construction sector had a higher proportion of the labour force in Stony Plain when compared to both
the Edmonton CMA (10%) and Alberta (9.4%). Whereas the retail trade and health care and social
assistance sectors had a similar proportion of the labour force when compared to both the Edmonton
CMA (11.3% and 10.8%) and Alberta (11% and 9.9%).
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Of note is that ‘Information and cultural industries has increased its share of the labour force in Stony
Plain, increasing from 1.0% in 2006 to 1.6% in 2011. This is in contrast to both the Edmonton CMA and
Alberta, where the proportions of their labour force have both declined during the same time period. As
well, the proportion of the labour force in the ‘professional, scientific and technical services’ has declined
from 5.1% in 2006 to 3.7% in 2011. This is again in contrast to both the Edmonton CMA and Alberta,
where the proportions of their labour force have remained relatively the same.
Other industry sectors in which Stony Plain had a greater proportion of its labour force when compared to
the Edmonton CMA and Alberta include:







Mining, quarrying, and oil and gas extraction
Utilities
Manufacturing
Wholesale trade
Finance and insurance

Figure 24 below illustrates that Stony Plain’s labour force experienced very little changes in its industry
composition between 2006 and 2011.
FIGURE 24: TOTAL LABOUR FORCE POPULATION AGED 15 YEARS AND OVER BY INDUSTRY, 2006 & 2011
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As a result of growth in the labour force between 2006 and 2011, several industry sectors saw increases
in their total labour force. The sectors that experienced the largest growth of their labour force include:






Construction (300 more individuals)
Health care and social assistance (205 more individuals)
Mining, quarrying, and oil and gas extraction (180 more individuals)
Public Administration (185 more individuals)

Other sectors of interest that experienced growth include:





Educational Services (160 more individuals)
Finance and insurance (90 more individuals)
Information and cultural industries (65 more individuals)

Stony Plain also experience decline from 2006 to 2011, where the following industry sectors witnessed
declines in their total labour force:





Professional, scientific and technical services (35 fewer individuals)
Management of companies and enterprises (15 fewer individuals)
Administrative and support, waste management and remediation services (15 fewer individuals)

Employed Labour Force by Top Industry Sub-Sectors
As shown below, Figure 25 highlights the top 15 sub-sectors for the employed labour force in Stony Plain.
As of 2011, elementary and secondary schools and building equipment contractors represented the top
two industry sub-sectors for the employed labour force, employing 360 and 26 workers respectively. All of
the top 15 industry sub-sectors employed 100 or more workers, while several of the industry sub-sectors
were related to both the construction and oil and gas industries.
FIGURE 25: EMPLOYED LABOUR FORCE BY TOP 15 INDUSTRY SUB-SECTORS IN STONY PLAIN, 2011
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Figure 26 highlights the top ten industry sub-sectors for Stony Plain in terms of those who are selfemployed. The top industry sub-sector in 2011 for the self-employed was building equipment contractors,
where 70 individuals were self-employed. Of those that are self-employed, 175 of those are self-employed
within the construction and construction related industry. As the construction industry had seen labour
force growth in Stony Plain from 2006 to 2011, we can assume that these increases were also seen for
those who were self-employed in the construction industry.
FIGURE 26: SELF-EMPLOYED BY TOP 10 INDUSTRY SUB-SECTORS IN STONY PLAIN, 2011
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Labour Force by Occupational Classification
Examining Stony Plain’s total labour force by its occupational classification provides a better insight into
the composition and skills sets of its local labour force.
Figure 27 highlights the largest occupational category for Stony Plain’s total labour force in 2011 was
‘trades, transport and equipment operators and related occupations’ at 2,160 individuals.
The top four occupation categories for Stony Plain’s total labour force include:






Trades, transport and equipment operators and related occupations (2,160 individuals)
Sales and service (1,655 individuals)
Business, finance and administration (1,330 individuals)
Management occupations (780 individuals)

FIGURE 27: TOTAL LABOUR FORCE POPULATION AGED 15 YEARS AND OVER BY OCCUPATION IN STONY PLAIN, 2006 &
2011
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11.1%
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9.6%

5.4%

1 Business, finance and
administration occupations

1190

17.8%

1330

16.3%

11.8%

2 Natural and applied scienc es and
related occupations

285

4.3%

295

3.6%

3.5%

3 Health occupations

375

5.6%

515

6.3%

37.3%

4 Occupations in education, law
and social, community and
government services

490

7.3%

725

8.9%

48.0%

5 Occupations in art, culture,
recreation and sport

115

1.7%

155

1.9%

34.8%

6 Sales and service occupations

1495

22.3%

1655

20.3%

10.7%

7 Trades, transport and equipment
operators and related occupations

1615

24.1%

2160

26.5%

33.7%

8 Natural resources, agriculture
and related production
occupations

225

3.4%

170

2.1%

-24.4%

9 Occupations in manufacturing
and utilities

165

2.5%

380

4.7%

130.3%

Total

6695

100.0%

8165

100.0%

22.0%

Source: Statistics Canada. 2006 Communi ty Profile and 2011 National Household Survey
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All occupational categories expect for ‘natural resources, agriculture and related production’ (which saw a
24.4% decrease) saw increases in the total labour force for that occupation. The following occupational
categories saw the greatest increase from 2006:







Manufacturing and utilities (130.3% or 215 more individuals)
Education, law and social, community and government services (48% or 235 more individuals)
Health (37.3% or 140 more individuals)
Art, culture, recreation and sport (34.8% or 40 more individuals)
Trades, transport and equipment operators and related (33.7% or 545 more individuals)

Employed Labour Force by Top Occupational Sub-Categories
Figure 28 provides a snapshot of the top 12 occupational sub-categories for the employed labour for 2011
in Stony Plain. As we can see, retail salespersons and transport truck drivers were the top two
occupational sub-categories for Stony Plain employing 290 and 205 individuals respectively. It should be
noted that four of the top 12 occupational sub-categories in Stony Plain were trades, transport and
equipment operators and related occupations.
FIGURE 28: EMPLOYED LABOUR FORCE BY TOP 12 OCCUPATIONAL SUB-CATEGORIES IN STONY PLAIN, 2011
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Place of Work Status
Figure 29 illustrates the proportion of the employed population 15 years and over by their place of work in
2011 for Stony Plain, the Edmonton CMA and Alberta. As Figure 29 shows, Stony Plain also had relatively
the same proportion of its employed labour force that worked at their usual place of work and had less of
a proportion of its employed labour force that worked at home. This suggests that Stony Plain had a lower
percentage of their business activity that was derived from home-based businesses compared to both the
Edmonton CMA and Alberta. Interestingly, Stony Plain has a higher proportion of its labour force that has
no fixed workplace (16.3%) when compared to both the Edmonton CMA (13.5%) and Alberta (14.7%).
This combined with a lower proportion of home based workers indicates that workers in Stony Plain are
slightly more mobile than their counterparts in the Edmonton CMA.
FIGURE 29: TOTAL EMPLOYED POPULATION AGED 15 YEARS AND OVER BY PLACE OF WORK STATUS, 2011
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Alberta

Worked at usual place

Commuting Patterns
The following two figures display the commuting patterns for workers that reside in Stony Plain, and for
individuals that work within Stony Plain. Figure 30 highlights the top locations where Stony Plain
residents commute to for work.
Not surprising is that almost half of those that live in Stony Plain commute to Edmonton for work (41.7%),
while less than a quarter (20.7%) of those that lived in Stony Plain, work in Stony Plain as well. In total,
over 75% of Stony Plan residents commute to other municipalities within the Edmonton Metropolitan
Region with the exception of 2.7% of residents commuting to Wood Buffalo.
FIGURE 30: COMMUTING PATTERNS WHERE STONY PLAIN IS PLACE OF RESIDENCE, 2011
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Source: Statistics Canada. 2011 National Household Survey, Catalogue Number 99-012-x2011032

Figure 31 on the other hand, illustrates the commuting patterns of those who work within Stony Plain. As
we can see roughly one third (31.3%) of those that work in Stony Plain resides in Parkland County, while
roughly another third (31.2%) of those that work in Stony Plain reside in Stony Plain. Overall in 2011,
Stony Plain was a net importer of workers from other communities.
FIGURE 31: COMMUTING PATTERNS WHERE STONY PLAIN IS PLACE OF WORK, 2011
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Mobility Status
The mobility status of residents was examined in order to determine the level of new residents that Stony
Plain was able to attract in comparison to the Edmonton CMA and Alberta. Figure 32 shows the
proportion of non-movers (those who have not moved since the last census), non-migrants (those who
have moved but remained in the same municipality since the last census), and migrants (those who have
moved to a different municipality w ithin Canada since the last census).
In 2011, Stony Plain had a lower proportion of non-movers (50.7%) when compared to both the Edmonton
CMA (54.8%) and Alberta (55.1%). As well, Stony Plain had a significantly lower proportion of nonmigrants (16.1%) when compared to both the Edmonton CMA (24.6%) and Alberta (23.9%).
Interestingly, Stony Plain had a significantly higher proportion of migrants (33.2%) when compared to both
the Edmonton CMA (20.6%) and Alberta (21.1%). This suggests that Stony Plain has done a much better
job in attracting new residents compared to both the Edmonton CMA and Alberta.
FIGURE 32: MOBILITY STATUS FOR RESIDENTS OVER THE LAST FIVE YEARS, 2011
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Business Patterns Assessment

Key Business Pattern
Observations:

Statistics Canada’s Canadian Business Patterns Data provides a record of
business establishments by industry sector and size. This data is collected from
the Canadian Revenue Agency (CRA). The business data collected for Stony
Plain includes all local businesses that meet at least one of the three following
criteria:







Have an employee workforce for which they submit payroll remittances to
CRA; or
Have a minimum of $30,000 in annual sales revenue; or
Are incorporated under a federal or provincial act and have filed a federal
corporate income tax form within the past three years

The Canadian Business Patterns Data records business counts by “Total”,
“Indeterminate” and “Subtotal” categories. The establishments in the
“Indeterminate” category include the self-employed (i.e. those who do not
maintain an employee payroll, but may have a workforce consisting of
contracted workers, family members or business owners). It should be noted that
the Canadian Business Patterns Data uses the CRA as a primary resource in
establishment counts; therefore, businesses without a business number or
indicating annual sales less than $30,000 are not included. The population of
these small, unincorporated businesses is thought to be in the range of 600,000
in all of Canada.










Key Business Characteristics
A detailed review of the business patterns data for the period between 2008 and
2013, and 2015 for Stony Plain provides an understanding of the growth or
decline of businesses over the five year period to the current period, and the key
characteristics that define the municipality’s business community. When
combined with the broader industry analysis, the business patterns information
will assist in understanding the key industry opportunities for Stony Plain.
Understanding the trends in business growth in the community provides valuable
insight into the direction that future growth and investment within Stony Plain
might take. It also provides an indication of where the priorities of the
municipality should lie, especially with regards to program development and
delivery and strategic planning.
In terms of composition, the following industry sectors identified in
Figure 33 exhibit the highest proportion of business establishments in Stony
Plain as of December, 2015:
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Construction (435 businesses, 19.2% of total)
Real estate and rental and leasing (326 businesses, 14.4% of total)
Professional, scientific, and technical services (296 businesses, 13.1% of
total)
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Stony Plain currently has
2,261 unique businesses, of
which 775 of them employ at
least one person other than
the owner. The top four
sectors in which companies
employ at least one
employee are:





Construction (188
businesses)
Professional, scientific
and technical services
(101 businesses)
Other services except
public administration
(86 businesses)
Retail Trade (72
businesses)

Business growth – Grow th
has been strongest in
information and cultural;
health care and social
assistance; and real estate
and rental and leasing.
Local concentration –
Stony Plain has a high
concentration of businesses
in agriculture, forestry, fishing
and hunting; utilities;
construction and arts,
entertainment, and
recreation.
Top business
establishments – Lessors
or residential buildings and
residential building
construction are the two
most common business
types in Stony Plain. This is
followed by commercial and
industrial machinery and
equipment repair.

FIGURE 33: BUSINESS ESTABLISHMENTS WITHIN STONY PLAIN BY INDUSTRY SECTOR AND SIZE, DECEMBER 2015

December 201524

Industry (NAICS)
Total

Ind.

Subtotal

1- 4

5- 9

10-19

20-49

50-99

100+

11 Agriculture, Forestry, Fishing and
Hunting

129

110

19

13

4

2

0

0

0

21 Mining, Quarrying, and Oil & Gas
Extraction

40

28

12

12

0

0

0

0

0

3

1

2

1

0

1

0

0

0

23 Construction

435

247

188

123

37

17

7

3

1

31-33 Manufacturing

42

24

18

9

4

3

2

0

0

41 Wholesale Trade

59

36

23

13

6

1

3

0

0

44-45 Retail Trade

139

67

72

29

16

17

4

5

1

48-49 Transportation and Warehousing

147

90

57

42

10

4

1

0

0

51 Information and Cultural Industries

13

6

7

5

2

0

0

0

0

52 Finance and Insurance

88

63

25

13

5

2

5

0

0

53 Real Estate and Rental and Leasing

326

294

32

23

5

2

1

1

0

54 Professional, Scientific and
Technical Services

296

195

101

79

13

3

3

2

1

55 Management of Companies and
Enterprises

56

48

8

5

0

0

1

2

0

56 Administrative and Support, Waste
Management and Remediation Services

87

52

35

23

6

4

2

0

0

61 Educational Services

23

16

7

6

0

0

0

0

1

62 Health Care and Social Assistance

100

58

42

18

10

7

3

1

3

71 Arts, Entertainment and Recreation

23

13

10

5

1

0

4

0

0

72 Accommodation and Food Services

45

15

30

8

5

8

5

3

1

81 Other Services (except Public
Administration)

209

123

86

49

22

13

2

0

0

1

0

1

0

0

0

0

0

1

2261

1486

775

476

146

84

43

17

9

22 Utilities

91 Public Administration
Total Economy

Source: Statistics Canada. Canadian Business Patterns, December 2015

24
Excl ude s a new N AI CS (industry) category called “u nclassified”. This new category conta ins any busi nesses tha t satisfy conditions to be included b ut d o not
have a N AICS . Pri or to Decembe r 2014 Statistics Canada did not include these . Th e counts of businesses withou t employees now cover all e nterprises whi ch meet
one of the foll owing cri te ria: is incorporated and /o r shows a minimum of $30,000 i n revenue (non-taxabl e or taxa bl e). This change aff ects businesses that di d not
have $30,000 in taxable revenue in previous years b ut d id have at le ast $30,000 i n overall (non-taxable and taxable) revenue. These busi nesses will n ow be
i ncl uded and represent app roxim atel y 600,00 0 units. Business counts in N AI C 53- R eal Estate a nd rental and leasing and 62 – H ealth care an d social assistance
have the largest increases .
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When the indeterminate category (the self-employed and/or those who do not maintain an employee
payroll, but may have a workforce consisting of contracted workers, family members or business owners)
is removed, the sectors with the highest business establishments change. Once the indeterminate
category is removed, the following industry sectors have the highest business establishments in Stony
Plain:






Construction (188 businesses, 24.3% of total)
Professional, scientific and technical services (101 businesses, 13.0% of total)
Other services except public administration (86 businesses, 11.1% of total)
Retail Trade (72 businesses, 9.3% of total)

Overall, close to two thirds of business establishments (65.7%) in Stony Plain are characterized by the
self-employed (and/or those who do not maintain an employee payroll, but may have a workforce
consisting of contracted workers, family members or business owners) and small businesses that employ
less than 20 people (91.2%). In 2015, of those businesses that had employees: 61.4% employ between 1
to 4 people, 18.8% employ between 5 to 9 people, 10.8% employ between 10 to 19 people and 5.5%
employ between 20 to 49 people. The industry sectors with the highest number of establishments
employing fewer than 20 people were:






Construction (177 businesses)
Professional, scientific and technical services (95 businesses)
Other services except public administration (84 businesses)
Retail Trade (62 businesses)

It is also important to note the prevalence of small size companies in Stony Plain because small, medium
and large firms are generally believed to provide different economic functions within an economic region.
Small firms are seen as the major source of new products and ideas, while large firms typically develop as
products become more homogenous and firms begin to exploit economies of scale. The lack of large
business establishments in Stony Plain is of some concern as these firms are typically more export
oriented and generate higher operating surpluses. However being a smaller community located next to
the large urban centre of Edmonton may naturally limit the potential of attracting large-sized employers to
the community.
It is also valuable to examine the growth in businesses by industry sector, so as to better understand the
areas of emerging opportunity within Stony Plain’s local economy. Figure 34 provides an indication of the
growth in business establishments by two digit NAICS codes from 2008 to 2013 and a snapshot of 2015.
The industry sectors that had experienced the highest rate of growth between 2008 and 2013 include
(excluding utilities and public administration sectors):
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Information and cultural industries (22.2%)
Health care and social assistance (14.8%)
Real estate and rental and leasing (9.8%)
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FIGURE 34: NUMBER OF BUSINESS ESTABLISHMENTS BY INDUSTRY SECTOR IN STONY PLAIN FROM DECEMBER 2008,
2013, & 20152526

Industry (NAICS)

December 2008

December 2013

20082013

December 2015*

Total

Ind.

Subtotal

Total

Ind.

Subtotal

%Change
Total

Total

Ind.

Subtotal

11 Agriculture, Forestry, Fishing and
Hunting

135

103

32

61

46

15

-54.8%

129

110

19

21 Mining, Quarrying, and Oil & Gas
Extraction

35

17

18

37

23

14

5.7%

40

28

12

22 Utilities

5

3

2

2

1

1

-60.0%

3

1

2

23 Construction

403

191

212

358

176

182

-11.2%

435

247

188

31-33 Manufacturing

59

32

27

42

24

18

-28.8%

42

24

18

41 Wholesale Trade

54

29

25

34

17

17

-37.0%

59

36

23

44-45 Retail Trade

120

53

67

118

55

63

-1.7%

139

67

72

48-49 Transportation and Warehousing

168

104

64

146

92

54

-13.1%

147

90

57

51 Information and Cultural Industries

9

3

6

11

6

5

22.2%

13

6

7

52 Finance and Insurance

52

32

20

55

32

23

5.8%

88

63

25

53 Real Estate and Rental and Leasing

133

102

31

146

111

35

9.8%

326

294

32

54 Professional, Scientific and
Technical Services

225

124

101

234

137

97

4.0%

296

195

101

55 Management of Companies and
Enterprises

49

44

5

40

32

8

-18.4%

56

48

8

56 Administrative and Support, Waste
Management and Remediation Services

88

48

40

85

51

34

-3.4%

87

52

35

61 Educational Services

19

10

9

18

12

6

-5.3%

23

16

7

62 Health Care and Social Assistance

54

10

44

62

21

41

14.8%

100

58

42

71 Arts, Entertainment and Recreation

21

13

8

16

11

5

-23.8%

23

13

10

25
Excludes a n ew NAICS (ind ustry) category called “unclassified”. This new category contains a ny business es that satisfy conditions to be incl ud ed but do n ot
have a N AICS . Pri or to Decembe r 2014 Statistics Canada did not include these . Th e counts of businesses withou t employees now cover all e nterprises whi ch meet
one of the foll owing cri te ria: is incorporated and /o r shows a minimum of $30,000 in revenue (non-taxabl e or taxa bl e). This change aff ects businesses that di d not
have $30,000 in taxable revenue in previous years b ut d id have at le ast $30,000 i n overall (non-taxable and taxable) revenue. These busi nesses will n ow be
i ncl uded and represent app roxim atel y 600,00 0 units. Business counts in N AI C 53- R eal Estate a nd rental and leasing and 62 – H ealth care an d social assistance
have the largest increases .
26
The reaso n fo r the drastic shi ft in 2015 indeterminate count is due to a change in geographic classification co ndu cted by Statistics Canada. Som et imes, when the
higher level g eog raphic classificati on is changed, the lower levels change . The re are many si tuations where one postal code does not al ig n exactly to the
boundaries of a single SGC geographic unit, parti cul arly for municipal ities. The smaller a nd rural geographic uni ts a re m ore subject to thi s possi bi lity. Where a
single postal code cross es dif fe rent S GC geographical units, the B usiness Register assigns all the locat io ns claiming the same postal co de to a si ngl e geographi cal
unit, which in general, is the major geographic unit in the surroundi ng area. There are some sit uations where locati ons are counted in geographical uni ts
(particularl y at the muni cipality level) slightly askew to their true physical locali ty.
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Industry (NAICS)

December 2008

December 2013

20082013

December 2015*

Total

Ind.

Subtotal

Total

Ind.

Subtotal

%Change
Total

Total

Ind.

Subtotal

72 Accommodation and Food Services

47

16

31

40

8

32

-14.9%

45

15

30

81 Other Services (except Public
Administration)

192

80

100

170

81

89

-11.5%

209

123

86

2

0

2

1

0

1

50.0%

1

0

1

1870

1014

844

1676

936

740

-10.4%

2261

1486

775

91 Public Administration
Total Economy

Source: Statistics Canada. Canadian Business Patterns, December 2008, 2013, and 2 015
* Excludes a new NAICS (industry) category called “unclassified”

When the indeterminate category is removed, we can see that only four industry sectors saw an increase
in the number of business establishments from 2008 to 2013:






Finance and insurance (3 new business establishments)
Real estate and rental and leasing (4 new business establishments)
Management of companies and enterprises (3 new business establishments)
Accommodation and food services (1 new business establishment)

Overall, between 2008 and 2013, Stony Plain saw a total business establishment decline of 10.4%, losing
194 businesses from the community. The majority of these losses were business establishments with
employees, where the industry sectors with the largest decline were ‘construction’, ‘agriculture, forestry,
fishing and hunting’, and ‘other services (except public administration)’.Figure 35 provides the location
27
quotient (LQ) for Stony Plain in 2015, which measures the concentration of business industry sectors in
a local area (i.e. Stony Plain) relative to an overarching area (i.e. Division #1128).

27
Local concentrati on by locat io n quotien t (LQ). An LQ of over 1.25 suggests a local relati ve concen tration of activity. In theo ry, th is suggests the local sector is
exceed in g local demand, and e xporting products/services to areas outsid e of the local community. A sector LQ of less than 0.75 sugg ests a ga p area, where t he
l oca l busi ness community is theoreti cally falling short of local dema nd. From a labour force perspecti ve, LQs may offer i nsight i nt o where l ocal con centrati ons o f
i ndustry-relevant s kills may exist.
28
2015 C ana dian B usine ss P atte rns data was n ot avai labl e for the census metropo litan area (CMA) level, where the Census Di vision (CD) of D ivision #1 was used
i t is place.
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FIGURE 35: LOCAL CONCENTRATION OF TOTAL BUSINESSES IN STONY PLAIN BY LOCATION QUOTIENT, 2015

Industry (NAICS)

2015 Stony Plain
LQ

Classification

11 Agriculture, Forestry, Fishing and Hunting

1.66

High

21 Mining, Quarrying, and Oil and Gas Extraction

1.28

High

22 Utilities

1.79

High

23 Construction

1.36

High

31-33 Manufacturing

0.78

Average

41 Wholesale Trade

0.91

Average

44-45 Retail Trade

0.96

Average

48-49 Transportation and Warehousing

0.97

Average

51 Information and Cultural Industries

0.73

Low

52 Finance and Insurance

0.74

Low

53 Real Estate and Rental and Leasing

0.95

Average

54 Professional, Scientific and Technical Services

0.94

Average

55 Management of Companies and Enterprises

0.89

Average

56 Administrative and Support, Waste Management and Remediation
Services

0.87

61 Educational Services

0.94

Average

62 Health Care and Social Assistance

0.64

Low

71 Arts, Entertainment and Recreation

0.88

Average

72 Accommodation and Food Services

0.67

Low

81 Other Services (except Public Administration)

1.18

Average

91 Public Administration

0.17

Low

Average

Source: Statistics Canada. Canadian Business Patterns, December 2015. Adapted by MDB Insight Inc.

In 2015, the following sectors showed a high local concentration of total businesses in Stony Plain:
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Agriculture, forestry, fishing and hunting (LQ of 1.66)
Mining, quarrying, and oil and gas extraction (LQ of 1.28)
Utilities (LQ of 1.79)
Construction (LQ of 1.36)
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In comparison, Figure 36 provides the location quotient (LQ) for Stony Plain in 2015 for the subtotal
business (business with employees).
FIGURE 36: LOCAL CONCENTRATION OF TOTAL BUSINESSES WITH EMPLOYEES IN STONY PLAIN BY LOCATION
QUOTIENT, 2015

Industry (NAICS)

LQ

Classification

11 Agriculture, Forestry, Fishing and Hunting

2.14

High

21 Mining, Quarrying, and Oil and Gas Extraction

0.93

Average

22 Utilities

2.43

High

23 Construction

1.66

High

31-33 Manufacturing

0.60

Low

41 Wholesale Trade

0.61

Low

44-45 Retail Trade

0.86

Average

48-49 Transportation and Warehousing

1.17

Average

51 Information and Cultural Industries

1.20

Average

52 Finance and Insurance

0.99

Average

53 Real Estate and Rental and Leasing

0.92

Average

54 Professional, Scientific and Technical Services

0.95

Average

55 Management of Companies and Enterprises

0.80

Average

56 Administrative & Support, Waste Management and Remediation Services

0.96

Average

61 Educational Services

0.84

Average

62 Health Care and Social Assistance

0.56

Low

71 Arts, Entertainment and Recreation

1.34

High

72 Accommodation and Food Services

0.64

Low

81 Other Services (except Public Administration)

1.09

Average

91 Public Administration

0.21

Low

Source: Statistics Canada. Canadian Business Patterns, December 2015. Adapted by MDB Insight Inc.

In 2015, the following sectors showed a high local concentration of businesses that have employees in
Stony Plain:
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Agriculture, forestry, fishing and hunting (LQ of 2.14)
Utilities (LQ of 2.43)
Construction (LQ of 1.66)
Arts, entertainment and recreation (LQ of 1.34)
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Figure 37 provides another snapshot of the amount of business establishments in Stony Plain for 2015 by
examining the top businesses by industry sub-sector.
FIGURE 37: TOP BUSINESS ESTABLISHMENTS IN STONY PLAIN BY INDUSTRY SUB-SECTOR AND EMPLOYEE SIZE, 2015

Industry (NAICS)

Total

Ind.

Subtotal

1-4

5-9

10-19

20-49

50-99

100+

183

174

9

7

2

0

0

0

0

Residential building construction

91

54

37

27

6

2

2

0

0

Commercial and industrial machinery and
equipment (except automotive and
electronic) repair and maintenance

67

41

26

22

0

4

0

0

0

Other scientific and technical consulting
services

58

39

19

18

1

0

0

0

0

Holding companies

54

48

6

5

0

0

0

1

0

Lessors of non-residential buildings
(except mini-warehouses)

50

42

8

5

1

1

1

0

0

Administrative management and general
management consulting services

43

29

14

10

3

0

0

1

0

Site preparation contractors

40

22

18

12

3

3

0

0

0

All other specialty trade contractors

40

28

12

6

2

1

3

0

0

General freight trucking, local

34

25

9

9

0

0

0

0

0

Miscellaneous intermediation

34

27

7

4

1

1

1

0

0

General freight trucking, long distance,
truck-load

31

17

14

11

3

0

0

0

0

Beef cattle ranching and farming,
including feedlots

30

28

2

2

0

0

0

0

0

Plumbing, heating and air-conditioning
contractors

30

9

21

13

3

4

0

1

0

All other professional, scientific and
technical services

30

21

9

9

0

0

0

0

0

Electrical contractors and other wiring
installation contractors

28

13

15

12

3

0

0

0

0

Finish carpentry contractors

27

13

14

12

2

0

0

0

0

Engineering services

27

16

11

8

1

0

1

0

1

Services to oil and gas extraction

25

14

11

11

0

0

0

0

0

Real estate agents

23

21

2

2

0

0

0

0

0

Lessors of residential buildings and
dwellings (except social housing
projects)

Source: Statistics Canada. Canadian Business Patterns, December 2015. Adapted by MDB Insight Inc.
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From this figure, it is evident that construction and trade related businesses account for a considerable
amount of the top business establishments in Stony Plain with the following business types included in the
top establishments in Stony Plain:











Lessors of residential buildings and dwellings (except social housing projects)
Residential building construction
Commercial and industrial machinery and equipment (except automotive and electronic) repair and
maintenance
Lessors of non-residential buildings (except mini-warehouses)
Site preparation contractors
All other specialty trade contractors
Plumb ing, heating and air-conditioning contractors
Electrical contractors and other wiring installation contractors
Finish carpentry contractors

Furthermore, a majority of the businesses listed in Figure 37 above are business establishments that are
without employees. In total, the businesses listed above accounted for 945 business establishments in
Stony Plain, where 72% of those establishments were without employees. As well, of those businesses
listed in Figure 37 (excluding indeterminate/those without employees), 95.4% employ less than 20
individuals which again highlights the importance and concentration of small businesses in Stony Plain. It
should be noted that only one of the business establishment types (‘engineering services’) employs more
than 100 individuals.
This section has shown the abundance of small businesses and those that are self-employed within Stony
Plain. Therefore, to support the future growth and investment within the Town, it is essential to understand
and the support the needs of the local small business. This is particularly relevant in light of existing
research and trends which suggest that a substantial percentage of new business investment in a
community is derived from companies already located there, and a significant amount of job creation and
innovation is increasingly being driven by small to medium sized businesses.
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Appendix C: Online Survey Results
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An online survey was distributed to residents, business owners and workers within the Town of Stony
Plain. The survey was designed to assist in identifying the Town’s key challenges, opportunities and
satisfaction along a variety of question including:






To what extent do you agree that Stony Plain is a great place to own or operate a business?
How satisfied are you with Stony Plain’s economic development efforts?
What is your vision for economic development in Stony Plain?
Challenges and opportunities for the business growth and development in the Town

The survey was open from June 20, 2016 to August 5, 2016 and received a total of 96 responses.
An analysis of the survey results is presented below.
Note: Throughout the summary analysis below, “N” indicates the number of responses for that specific
question. This number will vary by question as survey logic was used that directed respondents to
different parts of the survey based on what answers they submitted (e.g. if someone indicated they are a
resident, they would skip over the business owner questions to the resident ones).

Respondent Profile
Which of the following are you responding as?
Residen t of Stony Plain

13%
16%

28%

44%

Non-Resident (e.g.
commutes to Stony Plain
for work)
Business owner/Operator
in Stony Plain
Residen t an d Business
Owner/Operator in Stony
Plain

N= 96
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Residents made up 44% of the total survey responses (42 people), while non-residents made up 28%
of total responses (27 people), business owners/operators made up 16% of total responses (15 people)
and resident and business owners/operators where the final 13% of total responses (12 people).
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What range best reflects your age?

7%

36-45

6%

46-55

29%

10%

26-35
56-65

21%

25 or younger

27%

66 or older

N= 89




Over 72% of survey respondents were over the age of 36, with the greatest response rate by those
who are between the ages of 36-45.
28% of respondents were under age 36. Only 7% of responses from individuals who are 25 or
younger. This indicates the lack of youth participation in this survey.

How would you describe your knowledge of local economic development in Stony Plain?
(Where a rating of 1 being low and a rating of 8 being high)
25%

22%

20%

18%

15%
10%
10%

18%

13%

7%

7%
5%

5%
0%
1 - Low

2

3

4

5

6

7

8High

N= 96
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The largest proportion of respondents (22%) indicated that they had an above average knowledge of
local economic development in Stony Plain.
When examining those that had low to average knowledge (1-4) and those that had average to high
knowledge (5-8), there is an almost even split between them with 48% providing a rating of 1 to 4 and
53% providing a rating of 5 to 6.
Overall, respondents had a slightly above average knowledge of economic development with 17%
indicating a low level knowledge and 12% indicating a high level of knowledge.
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Business Owners/Operators
What type of businesses are you in?
Retail
Business services

4%4%
8%

23%

Construction
Healthcare

8%

Professional/scientific services

12%
19%
12%

Finance and insurance
Transportation/warehousing

12%

Education
Wholesale trade

N= 26
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A total of 26 businesses responded to the survey, with most responses coming from the retail (23%)
and business services (19%) sectors.
Other types of businesses that responded include: landscaping; fitness/health; real estate; and media
marketing.
Business types where there were no responses include: agriculture; food processing; manufacturing;
mining, quarrying, oil and gas; tourism/hospitality; and utilities.
A total of 7 businesses indicated that they were home-based business owners (27% of business
responses)
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How many years has your business operated in Stony Plain?

19%

Greater than 10 years
35%

2-5 years

19%

Less than 2 years
6-10 years

27%

N= 26




Over half of business respondents (54%) have been operating their business for more than six years,
with over a third (35%) that has been operating in Stony Plain for more than 10 years.
Less than half of business respondents (46%) have been operating their business for less than five
years, with just 19% being newly opened/operating businesses.

How many full time employees do you have in your business in Stony P lain?
4% 4%
I am self-employed
35%

23%

1-4
5-9
10-19

35%

50-99

N= 26
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Over a third of business respondents (35%) indicated that were self-employed and had no employees.
While another third of business respondents (35%) indicated that they have 1-4 employees currently
employed.
Over two-thirds (70%) of business respondents are self-employed or small business
owners/operators.
Less than a third of business respondents (31%) employed more than five employees, with only 8% of
respondents employing more than 10 employees.
One response was received for each of the categories for businesses that employed 10-19 or 50-99
employees
No response was received for businesses that employed 20-49 or more than 100 employees.
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Are you considering expansion of your business in the next two years?

23%
39%

Yes
Not sure
No

39%

N= 26
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Over a third of business respondents (39%) indicated that they are considering expanding their
business in the next two years.
Less than a quarter of business respondents (23%) indicated that they are not considering expanding
their business, while over a third of business respondents (39%) are not sure on whether or not they
are looking to expand their business.
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Please indicate your level of satisfaction with the following in regard to the GROWTH of
your business in Stony Plain (A rating of 1 is ‘very unsatisfied’ and a rating of 4 is ‘very
satisfied)
Access to business services

3.28
3.21
3.14
3.09
3.06
3.05
3
3
2.95
2.94
2.88

Access to municipal servicing and infrastructure
Support from local residents
Availability and quality of high-speed…
Efficient development environment
Arts and cultural community
Support from the Economic Development Office
Availability of land or buildings
Competitive costs of doing business
Access to skilled and employable workforce
Proximity to markets, natural resources, or supply…
Land costs

2.53
2.41
2.4

Access to transportation infrastructure
Access to quality post-secondary education, skills…

0

0.5

1

1.5

2

2.5

3

3.5
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Business respondents indicated that they are most satisfied with the business services (e.g. legal,
accounting, and financing) within the community and the impact they have had on their business
growth and success.
Overall, business respondents indicated that they are satisfied with their access to municipal servicing
and infrastructure, the support from local residents, high speed internet, the development environment
and the arts and cultural community.







Business respondents indicated that they are least satisfied with the access to quality post-secondary
education, skills development and training and has the least impact on the growth of their business.
Access to transportation was ranked just behind post-secondary education as being the second least
satisfied category.
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Availability and quality of high-speed telecommunications received the most very satisfied
rankings, followed by access to business services, municipal servicing and the arts and
cultural community.
Access to business services, competitive costs of doing business and support from local
residents received no very unsatisfied rankings.

Access to transportation received the most very unsatisfied rankings, followed by access
to post-secondary education/skills development/training and land costs.
Land costs received no very satisfied rankings as business respondents have indicated
the high cost in commercial rent space.
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To what extent do you agree that Stony Plain is a great place to own or operate a
business?

4%

4%

Somewhat Agree
Strongly Agree

35%

Strongly Disagree

57%

Somewhat Disagree

N= 23
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Close to all business respondents (92%) indicated that they agree that Stony Plain is a great place to
own or operate a business, with 35% strongly agreeing with that statement.
Only two business respondents indicated that they disagree with Stony Plain being a great place to
own or operate a business.
A few respondents indicated that there needs to be better marketing of the local business in town to
residents so they know what is available and can shop locally. Rather than going to a nearby
community for a cheaper product.
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Residents and Business Owners/Operators
How satisfied are you with the quality of life in Stony Plain?

6%
9%
42%

Somewhat Satisfied
Very Statisfied
Very Unsatisfied
Somewhat Unsatisfied

42%

N= 64




Over three quarters of respondents (84%) indicated that they are satisfied with the quality of life in
Stony Plain, with 42% very satisfied with the quality of life.
Only 15% of respondents are not satisfied with the quality of life in Stony Plain, with 9% being very
unsatisfied.
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Several respondents elaborated on their responses indicating that they are happy living in
the community and believe it is a great place to raise a family.
Some of the respondents who are not satisfied indicating a few concerns including a
spike in crime/assaults, having to leave the community for amenities and the feeling that
the town is growing too much.
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Please rate your level of satisfaction regarding the Town of Stony Plain according to the
following aspects (A rating of 1 is very unsatisfied and a rating of 4 is very satisfied)
Parks and green space
Public library
Availability of housing
Access to healthcare
Stony Plain's relationships with other…
Education
Property values
Accessibility for seniors
Sports & recreational activities and facilities
Small business supports
Planning & development services
Infrastructure
Availability of retail shopping
Local employment opportunities
0

3.44
3.41
3.27
3.25
3.09
3
2.95
2.91
2.88
2.82
2.69
2.59
2.54
2.46
0.5

1

1.5

2

2.5

3

3.5

4
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Respondents indicated that they were most satisfied with the parks and green space in Stony Plain,
followed by the public library, availability of housing and the access to healthcare.





Overall, respondents indicated that they are satisfied with just under half of all the aspects outlined
above.





100

Parks and green space received the most very satisfied rankings, followed by the public
library, availability of housing and access to health care.

Availability of retail shopping received the most very unsatisfied rankings, followed by
infrastructure, planning and development services, sports and recreational activities and
facilities and local employment opportunities.

Several respondents elaborated on their responses indicating that they have to travel to Spruce Grove
for cheaper products and that the community needs an affordable sports and recreational facility as
people travel to Edmonton for cheaper activities. As well, a few respondents indicated that the
amalgamation is potentially being discussed and that it would not be a good idea for the community.
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Overall, how satisfied are you with Stony Plain’s economic development efforts?

7%
10%
Somewhat Satisfied
Somewhat Unsatisfied
Very Satisfied

21%
62%

Very Unsatisfied

N= 89




Over two thirds of respondents (72%) indicated that they are satisfied with the economic development
efforts of the Town, with 10% being very satisfied.
However, almost a third (28%) of respondents are not satisfied with current economic development
efforts, with 7% being very unsatisfied.
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Several respondents elaborated on their responses indicating that more effort is needed
in attracting businesses to the area and believe that they are losing development to
Spruce Grove.
Respondents also elaborated on the need to revitalize the downtown/Main Street and
attract new business into the downtown core.
Overall, respondents believed the Town can always be better promoted to attract
development and businesses.
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Overall, how satisfied are you with the business community in Stony Plain?

6%
12%
Somewhat Satisfied
Somewhat Unsatisfied
Very Satisfied

21%
61%

Very Unsatisfied

N= 89




Over two thirds of respondents (73%) indicated that they are satisfied with the business community in
Stony Plain, with 12% being very satisfied.
Less than a third of respondents (27%) indicated that they are not satisfied with the business
community in Stony Plain, with 6% being very unsatisfied.
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A few respondents elaborated on their responses indicating that Stony Plain has been
accommodating to new and existing businesses.
However, some respondents indicated the need for a greater variety of business,
specifically in the downtown.
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Please indicate your level of opinion with the Stony Plain’s current economic
development activities for the following items (Where a rating of 1 is very negative and a
rating of 4 is ver y positive)
Building on Cultural Assets

3.1

Enhancing Regional Partnerships

3.04

Business Engagement Programs

2.91

Improving Investment Attraction

2.76

Marketing Strategies

2.75

Downtown Improvement

2.6
0
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1.5
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Respondents indicated that they have a positive opinion on the efforts made towards building the
cultural assets in the Town. Respondents also indicated their positive opinion in regards to how the
Town has enhanced its regional partnerships.





Respondents indicated that their most negative opinion is in regards to activities surrounding the
downtown improvement.
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Building on cultural assets received the most very positive rankings, followed by
enhancing regional partnerships.

Respondents elaborated suggesting that the revitalization plan for dow ntown has been
delayed for too long and the current zoning has been a barrier to businesses establishing
in downtown. As well, business engagement should be more than just anniversary visits.
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Please indicate the level of importance you would assign to enhancing local economic
development in Stony Plain for the following items (Where a rating of 1 is not important
at all and a rating of 4 is highly important)
3.6

Supporting the existing business community to grow

3.42

Creating more jobs
Increasing local retail spending

3.4

Improving the quality of local jobs

3.35
3.3

Increasing the number of commercial or industrial businesses

3.26

Making the community look nicer

3.08

Attracting new residents
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4

N= 63
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Overall, respondents indicated that all of the above local economic development activities were
important for Stony Plain. Respondents indicated that of the activities listed above, the most important
local economic development initiative is supporting the existing business community grow. Attracting
new residents and increasing the number of commercial or industrial businesses was the lowest-rated
priority action.



A few respondents elaborated on their responses indicating that the Town must continue and increase
their support for local business and ensure that infrastructure is in place to support their growth.
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Based on your previous answers, do you believe the Stony Plain Economic Development
Department has the adequate resources (e.g. budget, personnel) needed to enhance
local economic development? (N/A means either not applicable or don't know)

27%
Yes

48%

No
N/A
25%

N= 63





Close to half of the respondents indicated that they do not know whether or not the Economic
Development Department has the resources needed to enhance local economic development in
Stony Plain. Of those that did know, they are essentially split between those who believe the
department has adequate resources (27%) and those who do not believe so (25%).
Several respondents elaborated on their responses and are highlighted below:
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Only a few respondents indicated that they knew the department has only one staff
member. Although they believe the Economic Development Officer is very capable, they
recognized that more support is needed for them in terms of budget, personnel and
resources.
Many respondents also noted that that they are either unaw are of the department and its
personnel or budget and that the department could better communicate their roles,
responsibilities and activities.

Based on the responses provided and the additional comments, a lack of community knowledge on
the Economic Development Office exists as many respondents are unaware of the personnel and
resources available to the department.
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Please indicate the extent to which each of the following represents a strong oppor tunity
for economic advancement in the community (Where a rating of 1 is low and a rating of 8
is high)
6.32
6.1
5.9
5.62
5.55
5.41
5.27
5.27
5.21

Health & Wellness Sectors
Retail
Agri-Food
Hospitality & Tourism
Information Technology & Telecommunications
Technical Services (e.g. architecture, engineering, legal)
Warehousing, Trucking & Wholesale Trade
Green Energy / Green Technology
Culture Industries (e.g. film/television/media, arts, music)
Oil & Gas-Related Activities

4.61
0

1

2

3

4

5

6

7

N= 62



Respondents indicated that the strongest opportunity for economic advancement in the community is
in the health and wellness sector, followed by the retail sector.
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The health and wellness sector received the most high (8) rankings, followed by agri-food,
retail and green energy/green technology.
The high ranking of retail may suggest a desire for more retail options rather than seeing
it as a strong opportunity for development and/or employment.

Oil and gas-related activities received the most low (1) rankings from respondents, and was followed
by culture industries as being the two sectors with the lowest opportunity for economic advancement.
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What is your vision for economic development in Stony Plain? / What three words would
you use to describe that vision?

N= 60





Community, growth and opportunity w ere most frequent when asked what three words they would use
to describe their vision for economic development.
Respondents seem to have a preference for growth and business opportunities that is focused on
community development and ensuring that local business thrive and local residents find meaningful
employment.
Other top responses include:
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Collaboration
Culture including creative, antiques and arts
Partnerships including leadership and linkages
Vibrant
Friendly including welcoming, charming and embracing
Innovation
Unique

Overwhelmingly, respondents place significant emphasis on having an economic development vision
ensures adequate land for expansion; policies that encourage development of diverse businesses and
employment opportunities; strong regional partnerships; policies that encourage and support young
and new entrepreneurs; supporting existing local businesses, and encouraging residents to buy/shop
local.
Respondents indicated that they want the Town’s economic development vision to be grounded in
balanced/sustainable development. Respondents do not want development for the sake of
development and what the Town to take a managed and measured approach to where development is
needed, where it is going and that the infrastructure and amenities are in place to support future
development.
Respondents want their economic development vision to market the downtown as an attractive
opportunity for starting or relocating a business. Suggestions include a targeted marketing campaign
and incentives that are directed towards business in the downtown or assist with the high rents of the
downtown.
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What three STRENGT HS do you believe Stony Plain has on which to build a strong
economy?






The top strength that respondents believe Stony Plain currently has is the significant sense of
community and community support that exists in the Town. Respondents highlighted the local
community and the commitment of residents to the well-being and success of the town. The
friendliness and goodhearted nature of the people contribute to a supportive and connected
community.
Respondents also indicated that its location and nearby proximity of Stony Plain to larger urban
centres like Edmonton is the next top strength in which the Town should continue to build upon.
Other strengths include:







Engaged local business community
The culture, creativity and related events that exist in the Town
A growing population and the increase in families
A committed council and administration
Availability of land and room for growth

What are the three most CHALLENGING barriers to economic growth or success that
Stony Plain should address in the next five years?








Respondents indicated that the most challenging barrier to economic growth in Stony Plain is the
need to revitalize the downtown/Main Street area. Many respondents feel as if there is a lack of
diverse businesses in the downtown and that revitalization plans have taken too long. As well, more
support and investment is needed in making the downtown an appealing destination for both
businesses and consumers. Greater attention is needed in developing the downtown to encourage
greater local spending and make downtown a more walkable shopping environment.
Infrastructure and the need for capital investment is also seen as a top barrier to economic growth in
the Town. Specifically respondents highlighted the declining quality of the roads and highways
entering Stony Plain, as well as the need for wayfinding signage for the Town to attract those passing
through and the desire of the expansion/extension of highways.
Respondents also indicated the need for more transportation options to ensure that not only workers
can travel to work and could be considered an attraction tool for new business and residents.
Other challenges include:
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The Alberta economy/ the price of oil
Increasing competition from big box stores, large retailers and the flight of consumers to
other nearby communities
Sustainable and planned development of growth
Business costs (e.g. price of land & rents, taxes, lack of incentives)
Location to nearby communities and proximity to Edmonton
Lack of diverse businesses
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